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l.
1.

THUAN LOQI VA KHO KHAN
Thuan lgi:

Cong ty da ky duoc cac hop dong vai khéi lwong 16n, dam bao viéc 1am cho CBCNV va
dong tién dé tra no vay ngan hang. Nam 2023 di ky duoc cac hop dong tri gia 770 ty dong.
Kho Kkhin:

Ngudn cung cap cdt liéu dau vao (nhu Cat, P4) ciing lién tuc phai thay d6i, do ngudn cung
cap va khai thac ngay cang khan hiém; Viéc nay din dén kho khan trong viéc kiém soét
chat lugng do phai thay doi ngudn cét liéu lién tuc.

Tinh hinh tai chinh gap rat nhiéu khé khin do ngan hang siét chat tin dung, nhat Ia tin dung
trong linh vuc Xay dung/ Bat dong san, dan dén céc doanh nghiép ddi tac ciing hoan toan
bi dong va khéng giai ngan duoc, 1am anh huéng nang né dén cong tac thu hdi tién hang
ban cua Cong ty, dan dén ting mirc vay ngan hang lam cho chi phi 1i vay ting cao

Canh tranh khoc liét vé gia lam cho ty suat lgi nhuan/doanh thu thap. Trong nim 2023 cong
ty da gap phai su canh tranh vé gia khdc liét dén tir cac Nha may cing nganh nghé, dac
biét 1a cac san pham Coc vira va nho, dan dén khong tring thau nhiéu du an véi mic chao
gia canh tranh qué thap tir cac don vi Khéc.

. KET QUA HOAT PONG SXKD NAM 2023

1. Két qua san xuit - kinh doanh
2 gin Thwc hién nam | Thyc hién nam Ké hoach nam Sovvc'vi §° o
TT Chi tiéu " 0023 " 2022 2023 nam ke hoach
2022 (%) | (%)

|| Téng doanh thu 527,581,684,862 | 364,093,027,626 | 400,000,000,000 144.90 131.90
1 | coc éng 367,287,235,387 | 231,714,875,283 | 235,000,000,000 | 12891 | 156,29
2 | Trudienvachukien | 20,311,234,340 | 32,352,:882,573 | 30,000,000,000 | 0278 67.70
3 | curvan 127,489,325,000 | 46,379,138,000 | 120,000,000,000 | 2748 | 106.24
4 | Coc vudng 4,234,542,500 |  1,166,400,000 | 5,000,000,000

5 | Dam BTCT 419,413,248 602,941,492 | 5,000,000,000 | 998 8.39
6 | Dién mit troi 2,057,534,522 | 3,374,947,538 |  3,000,000,000 | 2763 98.58
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ia _x A o P o So voi So véi
rr|  owites | Thwchinnam | Thychignnam | Kéhoachnam | SLE | 20U
2022(%) (%)

o 20.77

7 | Thi cong ép coc 381,253,600 | 1,835,299,910 |  2,000,000,000 19.06
8 | Doanh thu khéc 4.501,146,265 | 46,666,542,830 9.65
Loi nhuan 458.28

Il | trwée thué 18,158,453,771 | 3.962,311,846 | 13,798,991,172 131.59
Loi nhuan 414.13

Il | sau thué 12.671443,343 |  3.050.777.028 | 11,037,704,172 114.80

Doanh thu nim 2023 dat 527,58 ty dong, ting 127,58 ty dong (ty 1¢ ting 31,90%) so vdi
ké hoach va ting 163,48 ty dong (ty 1é ting 45%) so voi nam 2022.

Loi nhuan sau thué dat 12,67 ty dong, tang 1,63 ty dong (ty Ié ting 14,80%) so véi ké
hoach va tiang 9,61 ty d6ng so véi nam 2022.

C&c nhan t6 anh hwéng dén loi nhan nam 2023 :

Nam 2023, tinh hinh kinh té khé khan, thiéu viéc 1am dan dén canh tranh khéc liét vé gia,
Cong ty dd bi mat nhiéu don hang do cac cong ty khac chao gia qua thap. Vi vay, ty suat
loi nhuan/ doanh thu khdng con tot nhu cac nam trude day.

Ngan hang siét chat tin dung, nhét 13 trong linh vuc bat dong san va thudng xuyén hét room
giai ngan ddi véi cac doanh nghiép, nén viéc thu tién tir khdch hang cham so véi tién do
thanh toan, dan d&én muc vay ngan han ting, cong vai 18i suat cho vay ting lam cho chi phi
13i vay nam 2023 ting so véi nam 2022 14 9,85 ty dong.

Theo quy dinh cua thué, thi chi phi Iai vay cua Cong ty bi khdng ché téi da bang 30% cua
(thu nhap trudc thué+chi phi 14i vay+khau hao). Mac khdong ché chi phi 13i vay Cong ty
nam 2023 1a: 16,74 ty ddng. Chi phi 1ai vay phat sinh nim 2023: 24,34 ty ddng, vuot 24,34
ty - 16,74 ty = 7,6 ty dong. Cong ty phai tinh thém thué Thu Nhap Doanh Nghiép cho phan
vuot 1a: 7,6 ty ddng x 20%= 1,52 ty ddng, l1am cho loi nhuan sau thué giam twong wng.
C6 thé noi, viec duy tri hoat dong nam 2023 dé dam bao doi séng Cong nhan vién cé dong
tién dé tra no Ngan hang, dam bao loi nhuan cho cb déng 1a ca mot sy nd luc rat 1on cua
Hoi Pong Quan Tri - Ban Piéu Hanh va tap thé Cong nhan vién Cong ty.

2. Duw kién phan phéi lgi nhu4n nim 2023:
- Vi két qua san xuét kinh doanh nim 2023, Hoi Pong Quan Tri dé nghi phan phéi lgi
nhuan nhu sau:
T Chi tiéu S6 tién L7189 [l Gl

loi nhuan (%)

Vén diéu lé 150,458,020,000

Loi nhuan sau thué nam 2023 12,671,443,343

Loi nhuan sau thué chwa phan phéi nam truwéc 1,939,781,308

T6ng Ii nhuan chwa phan phoi 14,611,224,651
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T Chi tiéu S6 tidn Tﬁ’y:enﬁzz:" fj/j)')a
IV | Dw kién phan phan phoi
1 | Quy khen thwéng cong nhén vién ] 500,000,000 4%
Quy khen thwéng virot ké hoach ( 10% phan vuwot
2 | KH) 160,000,000
3 | Quy khen thwédng HDQT, Ban KS 500,000,000 4%
4 | Quy khen thuwéng ban diéu hanh 380,000,000 3%
5 | Quy phuc lgi 760,000,000 6%
6 | Trich quy dAu tw phat trién 2,500,000,000 20%
7 | Chia cb ttrc béng tién mat (6% vén diéu 1) 9.027.481.200
8 | Loi nhuan dé lai nam sau 783.743.451
Tong cong 14.611.224.651

I11. PHAN TiCH PANH GIA HOAT PONG SAN XUAT KINH DOANH NAM 2023

1.
a.

San xuat:

Vé san pham coc ong:

- Khong c6 don hang ddi vai cac loai san pham coc D700, D800, D900 va D1000 trong nim
2023. Phan xuang Coc giai doan 3 khdng hoat dong, giai doan 1 hoat dong hét cong suét
trong nam, giai doan 2 hoat dong véi san luong trung binh 70 doan/ ngay d6i vai céc loai
coc D500 - D600.

2023 - San lvong Coc 6ng (theo sdn pham)

28,755

19,829

I =

D500 D600

16,304

) I

D350 D400

D300

- San lugng coc theo sé luong san pham (doan) tap trung & cac loai san pham c6 duong kinh
nho. Trong d6 hai loai D300 va D500 c6 san luong 16n nhat. Xét theo san lugng vé m3 bé
tong thi Coc cac loai duwong kinh D300, D400 va D500 c6 san luong Ion trong nam.

- Tru dién c6 san luong tdng cong 10.658 san pham trong nam. Tuong (ng san luong trung
binh 888 try/ thang. Tuy nhién tru dién chi dugc duy tri trong cac giai doan cho don hang
San XUat.
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2023 - San lwvong Phan xudng ly tdm (theo m3)

33,873

13,491

3,129

D300 D350 D400 D500 D600 TRU DIEN

b. V& san pham céu kién:

Nam 2023 khong trién khai nhiéu san xuat dam i GTNT, chi lam mot s6 san pham dé du
s6 lwong ban hang c6 san. Coc vubng c6 san luong 389 coc céc loai chiéu dai, da phan kém
theo don hang coc van. Néu c6 dinh huéng ban san pham coc vudng, can dau tu bo khuon
riéng biét dé giam thiéu nhan luc trién khai. Hién tai trung binh doi 12 nguoi chi c6 thé san
Xuit 13-15 san pham coc vudng/ ca. Do tén thoi gian bd tri khuén, canh chinh nong thép

va db beé téng.

2023 - San lwgng Cau kién (theo san pham)

2,480

389
28
.

DA CAN +NEO COC VAN DAM | (GTNT) COC VUONG
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2023 - San lwgng Ciu kién (theo m3)

17,434

87 456

7

DA CAN +NEO COCVAN DAM | (GTNT) COC VUONG

Séan luong tap trung d6i véi San pham Coc véan. San luong trung binh 562 san pham/thang
(7.625 mét dai/thang), véi chiéu dai san pham trung binh 13,5m/doan. Xét vé trung binh
san luong, nam 2023 c6 san lugng Coc van tuong dbi cao, phan xuong duy tri san luong
Coc van & muc 3 line san pham/ngay.

2023 - San lwgng Coc véan (theo m)
12,487
10,607 10,486 12
9,432
8,162
7.625 J066 7204
4,552 4,638 4,036
1,472
1 2 3 4 5 6 7 8 9 10 11 12

Tuy nhién don hang coc véan c6 tinh thoi vu rét 16n, san luong dao dong manh giira cac
thang. Vi vay viéc ké hoach nhan luc phuc vu san xuat khong thé thuc hién duoc. Mot sd
thoi diém cao diém nhu thang 07 va thang 08 phai thué thém nhan cong thai vu nhan giao
khoén gia cong dé ting san luong.

c. V& cac bién phap k¥ thuat di thuc hién:

Str dung bé tong c6 phu gia xi cho san xuat cau kién.

Str dung bé tdng c6 phu gia xi cho san pham tai Phan xudng giai doan 1.

Str dung viéc phdi tron da co ngudn géc tir hai mod khac nhau cho san pham Coc nho va
Coc van.

Ap dung thiét k& mai cho san pham tru dién, d thuc hién thir nghiém hop chuan cho mét
sb san pham.
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2. Kinh doanh:

- Trong nim 2023, Phong kinh doanh di ky két duoc cac du an c6 gia tri Ién vé coc 6ng va
coc van. Céc dy &n 16n chir yéu tap trung vao cong trinh c6 ngudn vén cong, gop phan Ion
VA0 gid tri san lugng va doanh thu trong nam 2023. Tuy nhién, cong trinh ngudn vén cong
tuan tha quy trinh nghiém thu thanh toan rat chat ché tr Chu dau tu dén Tong thau dén
Thau phu/ Nha cung cap, nén thoi gian nghiém thu thanh toan ciing kéo dai hon so véi dy
kién, diéu ndy dan dén dong tién thanh toan bi cham hon so véi céc du an khac.

- Toéng Gia tri cac hgp ddng ky két trong nam 2023 (da bao gom VAT):

PVT: VN dong

San pham / Gia tri ky Gia tri ky Giatriky Gia tri ky Téng Gia tri ky
Dich vu Quy 1/2023 Quy 2/2023 Quy 3/2023 Quy 4/2023 két nim 2023
‘.| Cocéng 217.573.000.000 |172.189.993.115 | 91.592.783.599 | 55.159.408.979 |543.355.776.714
2 Tru dién 5.030.000.000 | 4.806.855.890 | 5.514.166.606 | 6.058.286.181 | 21.851.022.496
<l | Coc Van 95.218.000.000 | 45.856.943.900 | 20.395.754.640 | 36.945.677.880 | 200.470.698.540
Coc vubng +
2 DAm BTCT - 375.705.000 -| 2.563.553.340 3.175.705.000
Thi céng/
N \an A - 701.180.000 - 271.538.400 1.201.180.000
Tong cdéng | 317.821.000.000 |223.930.677.905 | 117.502.704.845 | 100.998.464.780 | 770.054.382.750

PHAN TiCH KET QUA GIA TRI KY KET HOP PONG NAM 2023

£2,8%

= 0,4%_I/'

“0,1%

u Coc dng = 70,6%

& Tru dién = 2,8%

Cocvan=26,1%

@ Dam + Ciu Kkién = 0,4%

“Dichvu=0,1%

- Tong Gia tri hop ddng da ky trong nam 2023 (bao gom VAT) la : 770 ty dong, trong do :
+ Gia tri hop dong ky két trong Quy 1 1a : 317,8 ty dong.
+ Gia tri hop dong ky két trong Quy 2 1a : 223,9 ty dang.
+ Gia tri hop dong ky két trong Quy 3 1a : 117,5 ty dong.
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+ Gia tri hop dong ky két trong Quy 4 1a : 100,9 ty dong.

- Céc duy &n tiéu biéu da trang thau, ky két va thuc hién thanh cong trong nam 2023 c6 thé

ké dén :

TT Dw an San pham

1 | Xay dung Ké song Bong Nai, thanh phé Bién Hoa | Coc van SW500, SW600
(ttr cau Hoéa An dén giap ranh huyén Vinh Cdru)

2 | Dw an Nha may Dié‘n Nhon Trach 3+4 tai huyén Coc 6ng D300, D400, D500
Nhon Trach, tinh Bong Nai

3 | Cao téc Bac Nam - Dy an Thanh phan Doan Hau | Coc 6ng D600
Giang - Ca Mau thudc thudéc Théi Binh, Ca Mau

4 | Trwdng BPH Y Khoa Pham Ngoc Thach tai huyén | Coc éng D300, D400, D500
Binh Chanh, TPHCM

5 | Xay dwng Ha téng va Cai tao Mo6i trwong Kénh | Coc dng va Coc van cac loai
Tham Lwong - Bén Cat - Rach Nwéc Lén (Két ndi
tinh Long An qua song Cho Bém, tinh Binh
Dwong, tinh Bong Nai qua séng Sai Gon)

6 | Dw an Phat trién Céng Nghiép Xenia 1/ Xenia2 | Coc 6ng D350, D500
tai Plrc Hoa, tinh Long An

7 | Nha may Coéng ty TNHH Nwdc Giai Khat COCA - | Coc bng D300, D400
COLA Viét Nam tai huyén Bén Lwc, Long An

8 | Dw an Phat trién Cong Nghiép Winlock 2 Coc 6ng D350, D500
tai KCN Vinh Loc 2, huyén Bén Lirc, tinh Long An

9 | Dw an Ké Chdng sat I& B& séng Tan Thanh - Méc | Coc van SW500 + Coc
Hoa, Long An R

vudng

10 | Dy an Ké Chong sat I& Bo song, Bao vé Thitran | Coc van SW500 + Coc 6ng

Bén Ltrc, tai huyén Bén Lirc, tinh Long An
Tai chinh

Tinh hinh tai chinh ndm 2023 dic biét kho khian, hau hét cac khach hang ké ca céc khach
hang truyén thong co lich sir thanh toén rat tot diéu cham thanh toan. B¢ duy tri hoat dong
san xuat kinh doanh, Cong ty phai vay ngan hang & muc cao va chiém dung vén cua khach
hang.

No phai thu cudi nim 319 ty dong, tang so véi dau nam 101 ty dong (s6 ng nay da giam
dan tir thang 01/2024).
No phai tra cudi nam 1a 102 ty dong, ting 46 ty ddng so voi dau nam.

Mtc vay ngan han Ngan hang binh quan nam 2023 1a: 219 ty dong, ting so voi ndm 2022
: 44 ty @6ng. Nam 2023 ¢ nhiéu thoi diém cong ty vay hét han mic Ngan hang.

Vay c4 nhan binh quan nim 2023 : 17,5 ty dong, tang so véi nam 2022 1 : 12 ty dong.
Nam 2023 Coéng ty khong vay dai han.

Mot s6 chi s6 tai chinh cha yéu :
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T Chi tiéu PVT | Nam 2023 2‘;2“2‘ Tang / Giam
1 | Vén luu dong tw co ) 53,603 | 44,401 9,29
ong
2 | Hé sb thanh toan ngan han lan 1,130 1,150 (0,02)
Ty |& no/ tbng tai san % 63,00 57,00 6,00
4 | Yong quay von luu dong binh vong 1,31 1,20 0,11
quan/nam
5 | Sé ngay thu tién binh quan ngay 153 172 (19,00)
6 | S ngay tra tién binh quan ngay 74 49 25,00
7 | Ty suét loi trudc thué/ doanh thu % 3,44 1,09 2,35
8 | Ty suét lgi nhuan sau thué/doanh thu % 2,40 0,84 1,56
9 | Ty suét lgi nhuan sau thué/vdn gop % 8,42 2,03 6,39

Céc chi s tai chinh phan anh hiéu qua san xuat kinh doanh nam 2023 nhu vong quay von,
ty suat loi nhuan déu tang so v4i nam 2022.

S6 ngay thu tién binh quan nim 2023 giam 19 ngay so Vi nam 2022, ching t6 cong tac
thu héi céng no tét hon so v&i nam 2022. Tuy nhién, doanh thu ting cao din dén nhu cau
vén luu dong ting, va co nhiing thang tién thu vé khong da dap ang nhu cau chi tra cho
nha cung cap va tién lwong nén budc Cong ty phai chiém dung vén caa nha cung cap lam
cho s6 ngay tra tién binh quén ting 25 ngay.

Tinh hinh thuc hién nghia vu d6i véi Co dong:

Cong ty dd hoan thanh viéc chi tra ¢6 tirc nam 2021 bang tién mat theo dung Nghi Quyét
Pai hoi dong c6 dong, tong s tién da chi tra: 14,42 ty dong.

Piu tu:

Cong tac dau tu day chuyén san xuat dam Super-T (giai doan 5): do tinh hinh tai chinh kho
khan, nén nam 2023 Cong ty tam dirng dau tu dé tap trung ngudn lyc vao cong tac san xuat
- kinh doanh.Téng gié tri di dau tu vao giai doan 5 1 29,11 ty déng. Bé day chuyén c6 thé
san xuat dugc Coc van va Dam BTCT c6 chiéu dai téi da 24 mét, can phai dau tir thém
khoang 7 ty dong (da duoc HPQT thong qua Nghi Quyét). Cong ty s& tiép tuc dau tu khi
nao diéu kién cho phép.

Pé thay thé mot sé may mac thiét bi da hu hong, Cong ty cé mua may nén khi, may phay,
may han vai tong gia tri 529 triéu dong.

Vé Pau tu sang 7FTD: Tinh hinh twong ty nhu Viét Nam, tinh hinh kinh té cia Cambodia
nam 2023 ciing hét strc kho khin, cic cong trinh xdy dung cham trién khai, san luong va
doanh thu thap nén két qua kinh doanh cia 7FTD niam 2023 bi ciing khong kha quan, véi
két qua kinh doanh 16 trong nam 2023.

Két qua SXKD nam 2023, Cong ty 7FTD bj 16 : 787.385 USD.
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Chi tiéu Nam 2023 Nam 2022 Tang / Giam
‘" | Doanh thu (USD) 2.886.964 5.372.506 (2,485.542)

| Loi nhuan (USD) (787.385) (985.616) 198.231

Téng 15 liy ké tinh dén 31/12/2023 cua 7FTD la : 888.763 USD.

Hién tai, Cong ty Flanders (Vuong Qudc Bi, s¢ hitu 42,5% von tai 7FTD) da tim duoc dbi
tac 6 thé mua toan bd phan vén cua 7FTD ( 6.000.000 USD) véi gid téi thiéu bang ménh
gia, cac bén gop vén bao gdm: Flanders - Ong Sokchouern (Campuchia) va Tha Duc -
Long An di d6ng y phdi hop véi Flanders béan toan bo phan vén gop.

Phan vén cua Tha Bac - Long An 1a 900.000 USD (15%), gia tri ghi s6: 18,64 ty ddng,
néu ban bang ménh gia, Tha Buc - Long An sé thu duoc 21,6 ty ddng (chua trir cac chi phi
c6 lién quan dén viéc ban phan vén).

Nhan s

Cong tac tuyén dung nhan su chua dap (ng Kip thoi yéu cau caa cac b phan do diéu kién
tuyén dung khé khin va cong viéc cling khong 6n dinh (don hang trdi sut) nén khong git
duoc nguoi lao dong, khi can ting tién do thi luc luong lao dong khdng cd sin nén viéc bo
sung nhan sy c6 d tré so véi nhu cau can tuyén dung. Miac di nim 2023 ¢6 nhiéu doanh
nghiép trén dia ban giam quy mo san xuat hozc dong cira nén hyc lugng lao dong pho thdng
doi dao. Vi vay viéc tuyén dung nhan sy ciing d& dang. Tuy nhién sb luong nhan sy méi
tuyén dung vao duy tri & lai 1am viéc chi dat 65-70% do khong dap ¢ng yéu cau cong viéc
hoic khdng chiu duge cudng do lao dong cua Nha may, nhung nhin chung van dap tng du
s6 luong nhan su cho cac to dam bao san lugng theo yéu cau.

Trong céac thang 06-07-08/2023, tién do cac don hang coc Van ting cao ting nén can ting
lyc lwong lao dong tirc thoi dé dap (ng cac don hang. Do ngudn lao dong khong cé sin
nén Phong Quan tri Hanh chanh phai tim thué lao dong pho théng bén ngoai théng qua cac
nhom cung tng lao dong. Luc luong lao dong nay khong phi hop véi mo hinh san xuat
cua coéng ty do khong c6 chuyén mon va cling khong quen lam viéc ca dém, ngoai ra chi
phi tra luong cua luc lwong nay ciing twong ddi cao. Vi vay, Cong ty chi tam thoi thué
nhém lao dong nay trong 02 thang va dén thang 09/2023 da tuyén dung lao dong thay thé
cho nhom lao dong thué ngoai.

Lwong cta Ban Diéu Hanh

Chirc vu Sé6 tién (VND)
1 | Ong Dwong Ngoc Van Tbng Giam Dbc 753.217.000
2 | Ong Pham Tran Tiép Phé Téng Giam Dbc 561.011.000
3 | Ong Nguyén Van Viét Ké Toan trwdng 595.470.000
Téng cong 1.909.698.000

Giao dich cua cac bén co lién quan:
Mua vt tu caa Cong ty CIC39 : 11,58 ty dong (so véi ndm 2022 1a 7,91 ty dong).
Céc giao dinh mua ban vdi cdc bén cé lién quan dwoc thuc hién theo gia thoa thugn.
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Céc cdng tac khéac

P43 hoan tat cong tac tham duyét PCCC nha xuodng va Pin NLMT. Phia Pién luc di thanh
toan dén thang 06/2023. Tuy nhién viéc thanh toan sau d6 di bi dung lai vi chua thuc hién
nghiém thu PCCC theo yéu cau.

Thang 10/2023 hoan tat viéc di doi nha 16 hoi sang vi tri méi. Lo hoi méi duoc thiét ké
cung cap nhiét bang cach dét trau, it bui va hiéu qua hon 10 cii. Viéc xay dung nha méi
duoc thuc hién bang ngudn luc ndi bo (todn bo cau tric tir mong 18n mai), va mot phan
nhan sy thué ngoai (D6 bé tong dai mong coc va san)

. HOAT PONG CUA HBQT NAM 2023
Thanh vién HDQT

Ho va tén
1 Cha tich HPQT
72| Ong Pham Ngoc Hiép Thanh vién HDQT
< | Ong Dwong Ngoc Van Thanh vién HDQT
2= Ong V6 Van Lanh Thanh vien HDQT
51 | Ong Pham Tan Léc Thanh vién HDQT

Tinh hinh tham gia cac budi hop HPQT.

Tong sb cudc hop HDQT tir thang 05/2023 dén thang 05/2024 : 5 cudce hop bang hinh thire
tryc tiép

Ho va tén Chirc vy S?ht;”n‘:’i dl?p Ty 18 (%)
.| Ong Pham Hu Thién Cha tich 5/5 100%
22| Ong Pham Ngoc Hiép Thanh vién 5/5 100%
</ | Ong Duong Ngoc Van Thanh vién 5/5 100%
2= Ong V6 Van Lanh Thanh vién 4/5 80%
51| Ong Pham Tén Loc Thanh vién 4/5 80%
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N@i dung chinh cac cudc hop HPQT, Nghi quyét/ Quyét dinh cia HPQT :

Ky hop T?ﬁ:r?] \é'lj’:n Noi dung chinh
Ky hop lan 7 + Tham dw: 5| - Dy thao bao cao cua HDPQT tai DPHDCD thuwdng
Ngay 08/05/2023 |+ Vang: 0 nién nam 2023: 05/05 thanh vién HDQT théng qua
Van kién DPHDCD thwdng nién nam 2023: 05/05
thanh vién HDQT théng qua
Ké hoach t& chirc PHDCD thwdng nién nam 2023:
05/05 thanh vién HPQT théng qua
Ky hoplan 8 |+ Tham dw: 3 | - B4o c4o hoat déng quy 2/2023 va ké hoach hoat
Ngay 20/07/2022 |+ Vang: 2 doéng quy 3/2023
Lwa chon don vi kiém toan ndm 2023: chon Céng
ty kiém todn RSM — 3/3 thanh vién dw hop théng
qua
Xét duyét hd so vay vdn nam 2023 tai ngan hang
BIDV: 3/3 thanh vién dy hop théng qua
HDQT chi dao Ban diéu hanh hoan chinh hd so
phap ly vé quyén sir dung d4t ctia Cong ty
Ky hoplan9 |+ Tham dw: 5 |- B4ao céo hoat dong quy 3/2023 va ké hoach hoat
Ngay 31/10/2023 [+ Vang: 0 dong quy 4/2023

Chi dao Ban diéu hanh 1ap 16 trinh thwc hién cac
cong viéc sau:

+ Thwe hién gidm mirc vay ca nhan, k& ca viéc phai
tang mdrc vay ngan hang

+ Chi trd c6 ttrc con lai cia nam 2021 cho cb doéng
vao thang 12/2023;

+ Tich cwc thu hdi cong no' dé gidm mdrc vay ngan
hang trong viéc duy tri vén lwu déng phuc vu san
XUAt.

- V& cong tac kiém tra- giam sat ciia HPQT:

+ HPQT hoan nghénh céng tac kiém tra giam séat
cua Doan giam sat HDPQT;

+ D& nghij Ban diéu hanh cho trién khai thuwc hién
cac ndi dung theo y kién gop y cla Poan gidm séat
HDQT, cac viéc cé thé lam dwoc can thwc hién
ngay, cac viéc chwa lam dwoc ngay thi can dua ra
gidi phap khac phuc va 16 trinh théi gian thwe hién.
Dé nghi Ban diéu hanh bé tri nhan sw méi cho vj tri
Thw ky HDQT
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Ky hop lan 10
Ngay 15/01/2024

+ Tham dw: 5
+ Véng: 0

- B4o céo hoat doéng quy 4/2023 va ké hoach hoat
ddng quy 1/2024.

- Khéng trich 1ap dw phong 16 d4u tw sang 7FTD vao
két qua kinh doanh nam 2023 theo dé nghij ciia Ban
kiém soat

- Phong kinh doanh : hd so phai chat ché vé mat
phéap ly, bao cao cia Phong Kinh Doanh g&i HDQT
phai thé hién tinh hinh thu héi céng no

- Ban diéu hanh can déi ngudn tai chinh Iap ké hoach
tra lai tién phat hanh cé phiéu cho Ong Tran Hiu
Nghia.

- V& noi dung céc to trinh:

+ T& trinh ban phan vén dau tw tai 7FTD. Yéu cau
ban diéu hanh lam thd tuc mé& tai khoan dau tw ra
nwdc ngoai, 5/5 thanh vién théng qua

+ T& trinh diéu chinh so d6 t6 chirc: chuyén bo
phan diéu do tlr phong kinh doanh quéan ly sang
phong Quan ly san xuét quan ly , 5/5 thanh vién
théng qua

+ T& trinh bd nhiém thw ky HDQT: B6 nhiém Co
Nguyén Thi GAm- Phong Quan Tri Hanh Chanh-
Thy ky HPQT nhiém ky 2017-2022 lam thw ky
HDQT. 5/5 Thanh vién HDQT théng qua

+T& trinh Uy quyén cho Phé TGP ky hd so Ngan
hang trong trwéng hop TGP véng mét. 5/5 Thanh
vién HDQT thdéng qua

+ T trinh ké hoach kinh doanh ndm 2024: doanh
thu 450 ty, diéu chinh lai lgi nhuan 10,515 ty: diéu
chinh ting loi nhuan dé& phu hop véi “chién lvoc
phat trién céng ty nhiém ky 2022-2027”

+ T& trinh bd sung chirc danh Giam Dbc Kinh
Doanh: phai stra ddi lai diéu I& Cong ty, sau khi stra
dbi diéu lé thi thay déi chirc danh cua tat ca cac
Truwdng Phong thanh chirc danh Giam dbc

+ T& trinh han mic tin dung nam 2024: lam lai t&
trinh, ghi rd nhu cau vén lwu déng can c vao ké
hoach kinh doanh nam 2024.

Ky hop lan 11
ngay 19/04/2024

- B4o céao hoat doéng quy 1/2024 va ké hoach hoat
doéng quy 2/2024

- Xem xét ,bd sung tai lieu DPHDCD thwdng nién nam
2024
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3. Phu cap nim 2023 cia HPQT:

- Théng nhat ngay t6 chirc DPHDCD Thwong Nién
nam 2024

- Xem xét va phé duyét han mac vay vdn tai Ngan
hang VietinBank- CN Thu Thiém

Sé Nghi Quyét Nghagnﬁa” N®i dung Nghi quyét/ Quyét dinh cia HDQT

Sb: 18/05/2023 | - Théng qua K& hoach Té chirc Pai hdi Cé déng

04A/2023/NQ- thwdng nién 2023

TDCLA-HDQT

S6 : 06/2023/NQ-| 28/07/2023 | - Théng qua Lwa chon lwa chon don vj kiém toan cho

TDCLA-HDQT nam tai chinh 2023 1a Céng ty TNHH Kiém Toan va
Tuw VAn RSM (RSM).

S6 : 01/2024/NQ- 15/01/2024 | - Théng qua viéc ban phan vén dau tw tai Cong ty

HDQT 7FTD (Campuchia)

S6 : 02/2024/NQ- 15/01/2024 | - Théng qua diéu chinh so dd td chire, chuyén bd

HDQT phan Diéu d6 tlr phong kinh doanh vé nha may
thudc phong Quan ly san xuét

S6 : 03/2024/NQ-| 15/01/2024 | - Bb nhiém Cbd Nguyén Thi GAm - Nhan vién phong

HDQT QTHC giit chirc vu Thu ky HDQT. Thoi han bd
nhiém: tr ngay 15/12/2023 dén Dai hdi Cé dong
thwong nién 2024.

Sb : 04/2024/NQ-| 15/01/2024 | - Béngy Uy quyén cho Phé TGD ky hd so Ngan hang
HDQT trong trwong hop TGD vang mat. 5/5 Thanh vién
HDQT théng qua
S6: 1604/24-TT- | 16/04/2024 | - Phé duyét phwong an vay vén nam 2024 tai Ngan

HDQT-TDCLA

Hang VietinBank- CN Tha Thiém

Muc phu cap chi phi di lai hang thang cho thanh vién HPQT, Thu ky HPQT di lai tham gia
hop, kiém tra, gidm sat ndam 2023 nhu sau :

T \ Chirc danh \ Sé tidn

1 | chatich HBQT 10.000.000
5 | Thanh vien HBOT 8.000.000
3 | Thu ky HPQT 2.000.000

4. Cong tac giam sat ciia HPQT d6i véi Ban Piéu Hanh Cong ty

Hoi ddng Quan tri da thue hién viéc giam sat Ban diéu hanh théng qua cac hinh thuc sau:

Kiém tra, xem xét b4o co hoat dong hang thang cua cong ty dé nam bat toan bo hoat dong
cuia Cong ty tir san xuét, kinh doanh dén tai chinh, nhan su, ki thuat, chit luong san pham
va may mac thiét bi, ... tir 46 c6 nhitng chi dao thudng xuyén va kip thoi.

HDQT Iam viéc truc tiép véi tirng thanh vién Ban diéu hanh.

Théng qua céac cudc hop HPQT dinh ky va dot xuat cé dai dién Ban kiém soat va Ké toan
treong Cong ty tham du : HPQT xem xét, danh gia mot cach toan dién hoat dong cua cong
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ty trong ky vira qua va dua ra phuong hudng, nhiém vu cho ky téi. Bng thoi ciing kiém
tra, danh gia viéc thuc hién nghi quyét, thuc hién theo cac chi dao cia HPQT.

Ngoai cac hanh thirc gidm sét trén, HDQT ciing di thanh 1ap Nhom giam sat bao gdm: Ong
V& Van Lanh, Ong Pham Tan Loc va Ong Pham Ngoc Hiép dé thuc hién cong tac kiém
tra, giam sat toan dién hoat dong cua tirng phong ban tai Cong ty. Trong nam 2023 Nhom
Giam Sat dathuc hién cac céng viéc sau:

Ngay 03/07/2023 : khao sat chirc ning - nhiém vu va thuc té hoat dong cua cac phong:
Quan ly san xuit, K§ thuat, Vat tw,Quan tri hanh chéanh, Quan ly thiét bi. N6i dung giam
sat:
e Kiém tra hoat dong thuc té cuia cac phong ban, di chiéu véi chtic ning- nhiém vu
da duoc HDQTban hanh
e Kiém tra hé thdng théng tin va luu trit thdng tin giira cac phong ban
e Dé xuat mot sd y kién dé cac phong ban hoat dong hiéu qua hon

Ngay 12/08/2023 : Kiém tra hoat dong cia Phong Quan Tri Hanh Chéanh. Nbi dung kiém
tra:
e Kiém tra bang cip chuy@n mén ciia Lanh dao va nhan vién gian tiép
e Kiém tra cic quy dinh vé nang bac luong
e Kiém tra viéc phan phdi tién lwong cho cac bo phan trong cong ty
e Kiém tra ho so tuyén dung
e Kiém tra hé thong vin ban tai Cong ty bao gom tinh hiéu luc, luu trir, luan chuyén,
cap phé duyét. ..
e Kiém tra cic quy dinh vé thoi gian lam viéc, thoa udc lao dong tap thé
e Kiém tra vé viéc thuc hién kham stc khoe dinh ky cho CNV va cong tac tap huan
Phong chay chira chéy.

Ngay 19/03/2024 : Kiém tra hoat dong ciia Phong Kinh Doanh. Noi dung kiém tra:
e Kiém tra cach xac dinh gia ban san pham
e Kiém tra viéc phdi hop gitr kinh doanh va san xuat
e Kiém tra hd so phap Iy Iuu trir tai Phong Kinh Doanh

PHAN B - KE HOACH SAN XUAT - KINH DOANH NAM 2024

l.
1.

DU BAO TINH HINH SAN XUAT - KINH DOANH NAM 2024

Thuan lgi:

M6t sé du &n 16n da dugc ky hop ddng nam 2023, con tiép tuc thuc hién nam 2024.

Nhan sy cap quan ly va nhan vién khéng cé su thay doi, giup Cong ty hoat dong 6n dinh.
Cong nhan lao dong 1au nam lanh nghé van ddng hanh gan bo véi Cong ty trong cic ndm

qua mac du c6 thoi diém it viéc dan dén giam thu nhap. Vi vay sang nam 2024 dan ¢ thé
duy tri duoc luc luwong lao dong nay.

Mic du cac dy &n c6 ngudn von FDI giam va céc du an bt dong san van chua c6 déu hiéu
tai khoi dong. Tuy nhién, Nha nudc ¢ kha nang sé tiép tuc day manh dau tu cong, dic biét
la cac Dy 4an duong cao téc phia nam, du an Ké chng bién doi khi hau, s& gop phan gidp
thi trudng cung cap san pham caa Cong ty s& duoc duy tri va mé rong cho cac dir an nay.
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2. Kho khan :

- Ngudn lyc caa nha may bao gém nhan cong, thiét bj khong du dé dap tng duoc tién do
theo yéu cau trong truong cac du an khac nhau dit hang cing loai san pham day nhanh tién
d6 giao hang, dat biét d6i voi san pham Coc van.

- Hé théng khuon dic san pham nhét 1a khudn Coc tron c6 duong kinh vira nho va khudn
try dién, sau thoi gian dai sir dung da xubng cip nén khong str dung duoc hét cong suat,
chi phi sira chita khuon ting. Ngoai ra sir dung khuén qua cii ciing anh huéng dén chat
lwgng san pham.

- Day chuyén san xuit sau 15 nim hoat d6ng mac du duoc bao tri bao dudng tthuong xuyén
nhung ciing da xudng cap va 15i thoi nén hiéu qua san xuat bi gidi han va tén nhiéu nhan
cong, 1am giam kha niang canh tranh ddi v&i cac nha méy xay dung sau nay, c6 day chuyén
san xuat dong bo / hién dai hon.

- Gia nguyén liéu nhat 1a thép bién dong lién tuc va c6 xu hudng tang tir Quy 4/2023, gay
khoé khan trong viéc chao gia ban.

- Dién tich kho bai chtra nguy@n liéu han ché, khong twong xtng véi dién tich danh cho san
Xuat, gay kho khan cho viéc phan cap nguyén vat liéu s dung riéng cho ting loai san
pham, vi vay cdng ty phai diing ngudn nguyén liéu tét nhat dé san xuat cac dong san pham
c6 chat luong khéac nhau, gay lang phi va giam tinh canh tranh vé gia nhat 1a cac dong san
pham coc nho va tru dién.

- Tuong ty nhu kho chira nguyén vat liéu, dién tich kho b&i chtra san pham ciing khong tuong
xang voi dién tich danh cho nha xudng san xuat dan dén kho khan trong viéc phan loai san
pham luu kho va lam ting chi phi trung chuyén san pham giira cac kho va tir kho dén
phuong tién cho hang.

- Ngudn cat, da sir dung cho cét liéu bé tdng ngay cang khan hiém dan dén phai diéu chinh
cap phdi lién tuc do thay doi ngudn cét liéu, gay kho khan trong viéc kiém soat chat luong
san pham, cling nhu tac dong dén chi phi san xuat.

- Du béo tinh hinh kinh té nim 2024 van tiép tuc khé khan, tién thu tir ban hang van con
cham, vi vdy ciing chua thé giam manh muc vay ngin hang dé giam chi phi 13 vay.

Il. KE HOACH SAN XUAT - KINH DOANH NAM 2024

1. K& hoach doanh thu nim 2024 :

BVT: VN dong

1 | Doanh thu 527.581.684.862 | 450.000.000.000 | (77.581.684.862) (14,71)
Loi nhuan

2 | trwde thué 18.158.453.771 | 15.463.000.000 (2.695.453.771) (14,84)
Loi nhu@n

3 | sau thué 12.671.443.343 | 12.350.400.000 (321.043.343) (2,53)
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Niam 2024, Nha nudc c6 kha nang sé& tiép tuc diy manh dau tu cong, dac biét 1a cac Du an
duong cao toc phia nam, du an Ké chdng bién doi khi hau. Tuy nhién cac du an bat dong
san van chua c6 dau hiéu khoi dong tro lai. Ngoai ra, thi phan cia Cong ty ciing giam dan

do canh tranh. Vi vay, Cong ty dit muc tiéu doanh thu nim 2024 ¢ mic 450 ty dong.

Déi vai nguon cat, da, do khai thac ty nhién nén ngudn cung bi han ché. Dy bao gié cat, da
niam 2024 s& tang do nhu cau st sung dé san 1ap cho céc cong trinh giao thdng.

Gia thép ciing sé& tang nhe do ting nhu cau sir dung trong nudc va xuat khau.

Nhu vay, nam 2024 gia vat liéu chi yéu: cat, d4, thép déu ting nén ty suat loi nhuan trudc
thué/ doanh thu s& giam so v&i nam 2023. Tuy nhién, Cong ty phan dau gitr mic ty suat loi
nhuan/ doanh thu nhu nam 2023 bang cach tim moi bién phap dé tiét kiém chi phi san xuat-

kinh doanh.

K& hoach phan phéi lgi nhuan nim 2024 :

Vén diéu lé

150,458,020,000

PVT: VN dong

150,458,020,000

Lei nhuan sau thué

12,671,443,343

12,350,400,000

Lo nhuan sau thué chwa phan
phoi nam trwéc

1,939,781,308

783.743.451

Téng lgi nhuan chwa phan phoi

14,611,224,651

13.134.143.451

IV | Dw kién phan phan phéi

1 | Quy khen thuwédng cbng nhan vién 500,000,000 4% 490,000,000 4%

2 | Quy khen thuwéng vuot ké hoach 160,000,000 i i

3 | Quy khen thuwéng HDQT, Ban KS 500,000,000 4% 490,000,000 4%

4 | Quy khen thwéng ban diéu hanh 380,000,000 3% 370,000,000 3%

5 | Quy phuc lgi 760,000,000 6% 740,000,000 6%

6 | Trich quy déu‘tu’ phat trién 2,500,000,000 20% 2,000,000,000 16%
Chia c0 tirc bang tien mat

7 | (6% vén didu Ié)g i 9.027.481.200 9.027.481.200

8 | Loi nhuan dé lai 783.743.451 16,662,251

Tong cong

14,611,224,651

13.134.143.451

Ké hoach kinh doanh néi trén dwoc 1@p tir cusi nam 2023 can cir vao két qua kinh doanh nam
2023 va du b&o thi triong cho ndm 2024. Tuy nhién tinh hinh kinh té nam 2024 van con kho
khan, phuc tap nén khong thé lwong triée dwoc dién bién thi triuong trong twong lai. Vi vy,
HPQT dé nghi Cé Péng iy quyén cho HPQT xem xét,diéu chinh lai ké hoach kinh doanh niam

2024 can cir vao két qud kinh doanh 09 thing dau nam 2024.
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3.

BIEN PHAP THUC HIEN KE HOACH:

Dé thyc hién dugc ké hoach trén, nim 2024 Cong ty sé& thuc hién cac bién phép sau:
1. San xult:

Céc phan xuong san xuat 1ap ké hoach thuc hanh tiét kiém vat tu trong san Xuat nhu: tan
dung bu long siét khuén, tan dung dong han,cap, thép thira. ..

Téi wu hoa cac cong doan trong san xuat, loai bo cac cong doan thira gay 13ng phi nhan
cong

Hoan thién viéc kiém soét noi bo cac cong doan san xuat, tién dén kiém soat 100% ddi Voi
cac con doan chu yéu gay ra san pham hong

Hoan thién cap phdi khong hap ddi véi san pham cau kién dé tiét kiém chi phi hoi nuéc

2. Ky thuat:

- Nghién ciu va thir nghiém vat liéu méi, khdng nging cai tién cap phdi va quy trinh tron
bé tdng nham t6i wu hon nira chi phi san xuat.

3. Vit tu:

- Ludn phdi hop véi bo phan san xuat- kinh doanh dé cap nhat tinh hinh don hang, nham
cung rng vat tu mot cach kip thoi va vira du. Giam tdi da tén kho vat tu dé tiét kiem von
luu dong.

- Tim thém nha cung cip vat tu dé co lgi thé trong viéc dam phan gia va diéu kién thanh
toan.

4. Pau tu:

- Tiép tuc dau tu vao giai doan 5 dé san xuat cir van va dam c6 chiéu dai toi da 24m Vi
tong chi phi dau tu khoang: 7 ty dong , viéc dau tu c6 thé thuc hién tirng han muyc tly theo
diéu kién tai chinh cho phép.

- Phéi hop véi cac bén gop von dé ban toan bo von dau tu tai 7FTD.

- Pau tu thém mot s6 khudn coc dé dam bao tién d6 san xuat. Theo théng ké san luong cua
2023, hai chung loai khudn coc can dugc tap trung dau tu 1a khudn coc D300 va D500.

5. Nhan sw :

- Cai tién hé théng phan phéi luong, ap dung tra lwong theo doanh thu cho cac bo phan c6
lién quan.

- Khao st lai nhan sy, nhat 12 khdi gian tiép nham giam bt lao dong thira dé tiét kiém chi
phi nhan cong.

- Pao tao vé quan 1y cho 1anh dao cap trung.

6. Kinh doanh:

Tiép tuc trién khai thuc hién cac du an di ky hop dong trong nim 2023.

Tich cuc thuc hién nhiéu bién phap nham rdt ngin thoi gian hon nita trong ¢éng tac nghiém
thu thanh toan/ quyét toan nham gidp tién do thanh todn nhanh hon nita trong thoi gian téi.

Phéi hop phong Ké toan thuc hién cong tac thu hdi cong no hiéu qua hon.
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Tiép tuc tham gia chao ban san pham, tim kiém don hang da dang san pham hién c6 cua
cong ty, tich cuc tiép can va tham gia dau thau/ chao gia canh tranh nhiam cé gang di dén
ky két nhiéu dy &n vai gia tri hop dong cao, ky két cung tng cac san pham c6 ty suit lgi
nhuan tét hon dé dat duoc ké hoach doanh thu nam 2024.

7. Tai chinh :

Tich cuc thu hdi cdng no dé giam muac vay ngan hang va vay ca nhan.

Can ddi thu - chi tai chinh dé vira dam bao da vén cho hoat dong san xuét kinh doanh, vira
thuc hién nghia vy doi véi C6 dong trong diéu Kién tinh hinh tai chinh nim 2024 van con
tiép tuc kho khin

Tim ngudn tai trg cho cac khoan chi dau tu ( vay dai han, thué tai chinh), han ché t6i da
viéc sir dung vén luu dong cho céac khoan dau tu.

Phéi hop véi Bo phan Vat Tu dé muc ton kho & mirc thap nhat nham giam vay ngan hang.

Phéi hop voi cac bo phan ¢ lién quan dé tim moi bién phap tiét kiém, giam chi phi san
XUAt.

Kinh thua Quy Co Péong,

Niam 2023, 1a mot nam day thach thac va du béo sang nam 2024 van con rat nhiéu kho khan.
Tuy nhién, Hoi d6ng Quan tri ciing véi Ban diéu hanh Cong ty s& ¢ gang hét siic dé hoan
thanh c4c muc tiéu Dai hoi dé ra.

- Chan thanh cam on Quy C6 dong da ludn tin tudng va ddng hanh ciing cong ty.

- Cam on tap thé CB. CNV Cong ty di ludn c¢b gang nd lyc trong cong tac san xuat kinh

doanh.

- Kinh chic Quy co6 dong va tap thé CB. CNV Cong ty nhiéu stc khoe va thanh cong.

Tran trong.
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