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1. Thudn lyi:

- Cic du an déu tr xay dung xudng cong nghié¢p da co du hiéu khoi sic trdr lai sau hai ndm
kho khin 2(}22 va 2023 khong dugc trién khai, diéu nay ciing gitip san lugng san xual san
phim coc 6ng nho v vira da duge cai thién, ciing gop phén ting doanh thu coe 6ng cao
hon so véi nim 2023.

- Thi diém quy 4 nam 2024 cr;mg, ty da k:,? duqm hop déng coc D800 nén da gitp ting doanh
thu va tao ¢éng viéc cho céc 16 san xudit nham giam bat ap lyre thu nhép cho ngudi lao
dong. Tuy nhién dy an nay ciing thi cong chdm nén chi san xudt thoi gian ngin.

- Mic dii cong viée trong nam khong 6n dinh (lie nhiéu, lic it) va nhan sy cling nghi nhlcu
tuy nhién viée luan chuy én nhén s\ gitrta cdc 10 san xuéit duge thye hién dong b nén van
duy tri dugre san xuéit va dap img tién do theo yéu cdu ciia khach hang.

2. Kho khiin:

- Khoé khan 16n nhét trong nam 2024 vira qua 1a sy canh tranh khc ligt vé gid dén tir cac don
vi cling nganh nghé, dic bigt 1a gid ban cia sin pham coc 6ng duomg kinh nho va vira (Coc
D300A, D350A, D400A va DS{}[}AJ phuL vu cdc nha xuong cong nghi-:;p va khu dén cur.
Bneu nay, da lam anh hudng rit 16n dén mirc gid ban, cling nhu ty suat i nhudn san phim
coe ong. tham chi rat nhiéu dy dn da phai chip nhdn bo vi gid giao thiu qua thap, khong
thé dap (mg ndi mire gia theo yéu cdu tir Chi ddu tw/ Thiu chinh/ Bén mua hang dua ra.

- Trong Quy M?DM thi lrmmg cling co mul s6 déiu hiéu cho san phz‘zm coc lom (DROD), tuy
nhién viée trién khai tir chu diu tu, nha thau rét cham vi viiy méc da Phong kinh doanh dé
dam phan duge mt s6 du an coc lon nhung van chua trién khai san xudt nhur ké hoach
duge do con phai cho thyce hign cdc quy trinh thcn trinh tyr cha dy an nhu : kiém tra danh
gid ning lyc nha ma},f thir nghiém trialmix cip phm bé téng, lay mau va thi nghmm viit
liéu. chir phé duy@t tit ca cac thi tye méi duge trién khai cdc bude tiép theo, .

- DPé giam lai vay dén mire thap nhit nén Cong ty phai siét chat diéu kién tam g/ thanh
toan: Vi viy ciing lam cho kha ning thuong thao hop déng clia umg Ly gmm tinh canh
tranh hon so véi cde don vi ciing nganh nghé, dic biét la cée dy an lén vé diéu khoan thanh
todan.

II. KET QUA HOAT PONG SXKD NAM 2024

1. Két qua san xuét - kinh doanh
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1 Téng doanh thu 453,764,051 884 517,581,684,862 | 450,000,000,000 86,01 1040.84
1| Coc éng 157244947873 | 367287235387 | 305000000000 | 77T | 11713
2 | Tru dién vl chu kién 17979301405 | 20311234340 | 22.100000000 | 53| gi3s
3| Cirvén 70.964.081,100 | 127,489325.000 | 110000000000 | 3360 | g4
4 | Coe vudng 2,097,030,000 4,234,542,500 8,000.000,000
5 | pim BTCT 191,411,840 419413248 | 1000000000 | ¥ 19.14
6 | Dign mat troi 2,858.766,527 2957534522 | 2900000000 | 0% 98,58
7 | Thi cong ép coc 381,253,600 1,000,000,000 : -
8 | Doanh thu khie 2,428,513.139 4,501,146,265 3399
1 | Li nhugin trude thuf 2782,800266 | 18,158,453,771 | 6,000,000000 | 1533 46.38
111 | Lygi nhugdn sau thué 2,167,325,760 12,671,443,343 2,900,000,000 17.10 74.74

Nhin xét :

- Doanh thu nam 2024 : dat 453,76 ty dong, dat ké hoach va giam 73,81 ty dong (ty 1¢ giam

14%) so vdi nam 2023,

- Loi nhugn sau thué : dat 2,16 ty ddng, giam 732 tri¢u dong so véi ké hoach va giam 10 ty

ddng so véi nam 2023.

Ciic yéu t6 dnh hwing dén lgi nhin nim 2024 :

- Nam 2024 san pham tiéu thy chii yéu la coc ©6 dudmg kinh nhé {llII D300 dén DSE'I.']L vil
diic biét 1a sy canh tranh qua I6n trén mit bing gid nén gid bin clia dong san phim nay

giam lién tuc.

- San lugng thap 1am cho dinh phi trén don vi san phdm ting.

2. Dy kién phin phdi loi nhuéin nim 2024:

- Vi két qua san xudt kinh doanh nam 2024, Hoi Ddng Quan Tri dé nghj phan phdi loi

nhudn nhu sau:

Vi niim 2024 khong hoan thanh ké hoach nén khdng trich ldp cic quy. toan b lgi nhugn
nam 2024 sé chuyén sang phén phdi trong nam 2025

Lgi nhun sau thue

PVT : déng VN

I | Lgi nhudn sau thué ndm 2023 chuyén sang 783.743.451
2 | Lgi nhugn sau thué nim 2024 2.167.325.760

Tong cong lgi nhugn sau thue chira phin phoi 2951.069.211
3 | Trich lip cac quy L1}
4 | Chia ¢é tirc 0
5 | Lgi nhudn dé lai nam sau 2.951.069.211
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I1I. PHAN TiCH PANH GIA HOAT PONG SAN XUAT KINH DOANH NAM 2024
1. Sdn xuit:

Vé miit san lugng, so véi nam 2023, san lugng niim 2024 (tinh theo mét khoi bétong) déu giam,
cll thé:

- San lugng coc tron giam 11,2% ;

- San lugng try dign giam 10% ;

- San lugng coc van giam 46% .

Vé tinh hinh san xudt: chi tédp trung san xudt coc nho & phin xwdng Giai doan 1 va Giai doan
2, Phén xuéng Giai doan 3 (chuyén san xudt coc 1dn) dimg hoat dong . Phin xudng cau kién
hoat dong khong hét cong suét va cé lic tam ding hoat dong do it don hang.

2. Kinh doanh:

- Nam 2024, cic dy dn khu dan cu, nha xudng cong nghi¢p da khoi sic tror lai, vi vay thi
trudmg chi yéu tiéu thy nhom coc ¢6 dudng kinh nho (D300-D350-D400-D500). Chinh vi
vy ma céc cong ty san xudt coc tip trung vao kinh doanh dong sin phdm nay, 1am cho gia
bén ngdy cang giam.

- Nhém cge 6ng trung binh (nhur coc D500, D600 - Loai A) phuc vy cée du 4n cao ting: Thi
trweong BDS trong dau nam 2024 van chwa 6 dau hiéu hoi phye, cac dy an chung cur cao
ting, cao 6c BDS gin nhu khéng dugce trién khai méi, nhu cdu thi trrdng rit han ché.

- Nhom san pham Cau kién (Coc van + Dam BTCT) : nhém san phdm nay chi yéu thude
ngudn von cong, nhung nam 2024 cac dy an phan khic san phim nay khong dat san lugng
nhu ki vong do chii yéu san xudt coe van loai nho (SW400mm) cho dir an Tham Luong
Bén Cat, con cac du 4n khéac cling khong duge trién khai nhiéu hodic tién dé thye hién rét
chéam do thi cong ké thuémg gip tro ngai vé cong téc giai phong mit bing, din dén viée
don hang ciing khong lién tuc ctia cac dy 4n da ky. Riéng vé san pham BTCT. do han ché
vé Khuon san phdm Dam cac loai (dic biét 1a khuén cho cae loai Dam | Ién nhu 133,
124.54) nén kha nang dap img ctia Cong ty van con rit thip cho cdc dy an giao thong co
nhu cdu sir dung Dam 1on va trung binh.

- Nhom san pham Try dién tién ap va Cau kién BTDS di kém : nhém san phém nay van duy
tri san lugng va khach hang thén thiét cta cong ty. Nhung nhiéu thoi diém trong nam do
cong sufit coc nho khong di dap ng, nén ciing lam giam san lugng tru dién dé wu tién cho
viée dap (g tién d6 cua Xudng giai doan 1.

3. Taichinh

- Tinh hinh tai chinh ndm 2024 vin con kho khan, hau hét cac khach hang ké ca cée khéch
hang truyén théng ¢6 lich sir thanh todn rat t6t diéu chim thanh todn. DE duy tri hoat djng
san xudt kinh doanh, Cong ty phai vay ngéin hing & mirc cao v chiém dung von ctia khéch
hang.

- Mac du ng phai thu khong giam nhung tinh hinh thu tién tir ban hang 6t hon nam 2023.
Tc::ing O tién thu tir ban hang nam 2024: 490 ty t‘lc}jng ( so voi danh thu 453 ty ;.[{"mg}_ nim
2023: 455 ty dong ( so véi doanh thu: 527 ty dong)
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Do thu tién 1t hon edng vai viée giam hang ton kho nén dong tién thu duge tir hoat déng
san xuat kinh doanh nim 2024 dwong 875 triéu dong, trong khi dé dong tién tir hoat dong
san xudt kinh doanh nam 2023 &m 40 ty déng.

No phii tra cubi nim 14 67 ty déng, giam 35 ty dong so véi diu niim.

Mire vay ngin han ngan hang va ca nhan khong giam so voi nam 2023, nhung do ngin
hang giam 14i suat va chiém dung von ciia nha cung ¢ip bing cach kéo dai thoi han thanh

toan nén chi phi 1ai vay nim 2024 giam so v&i nam 2023 2,353 ty dong.

Mot s6 chi s6 tai chinh chii yéu ;

ﬁ M i
|| Vén luu dong ty dong 53.303 53.693 (0.39)
2 | Hé sé thanh 1odn ngin han ldn 1.150 1.130 0.02
3 | Ty 1§ ng/ téng tai san % 61.00 63.00 (2.00)
4 | Vong quay vin lru ding binh quian/nidm ving 1.03 1.31 (0.28)
5 | $& ngay thu tién binh quan ngdy 216 153 63.00
6 | SO ngay tra tién binh quin ngay 89 74 14.97
7 | Ty suat lgi nhudn truée thué/doanh thu % 0.61 344 (2.83)
8 | Tv suat lgi nhudn sau thué/doanh thu % 0.48 2.40 (1.92)
9 | Ty suat Igi nhudn sau thué/von gop % .44 §.42 (6.98)

- Vén leu dong tr ¢6 31/12/2024: 53,303 ty ddng, khéng thay ddi so véi dau nam, Nhu viy
Cong ty van bao toan von hogat dong san xuit- kinh doanh.

- H¢ s6 thanh toan ngdn han 1,150: Céng ty van ¢d tinh thanh khoan va hé s nay ting so
vai dau nam.

- Do doanh thu thip va ng phai thu vin con cao nén vong quay vén luu dong niim 2024 chi
dai 1,03 vong, giam 0,28 vong so véi nim 2023,

- Mic dii dong tién tir hoat dong san xudt- kinh doanh nim 2024 6t hon nam 2023, céc dy
an cung cap coe ¢ duong kinh nho va try dién ¢ tinh thanh khoan cao nhung do anh
huémg clia cac khoan ng chdm thu hdi ( chi yéu la cung cip san pham cho cac dy dn cong)
da phat sinh tir nim 2023 lam cho s6 ngay thu tién binh quéin nam 2024 ting so véi nam
2023 la 63 ngay. ddy ciing la nguyén nhén chu yéu lam cho mirc vay ngin han ngan hang
& mirc cao. Dé can doi. Cong ty phai dam phan véi nha cung cap tang thoi gian thanh todn,
lam cho sé ngdy tra tién binh quan ndm 2024 ting so véi nim 2023 15 ngiy.

4. Lao djng:

Tinh hinh bién dong lao dong nam 2024:
« Lao dong diu nam R )
* Lao ddng ting trong nim : 50
* Lao dong giam trong nim ¢ 1
* Lao dong cudi nam 1 260
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$6 lao dong cudi nam 2024 da giam 26 lao dong so véi dau niam, nguyén nhan giam chu
véu 1a do viée lam it déin dén thu nhap thap. Déi véi cong nhin mai tuyén dung thi ty 1¢ bo
viée cao do khéng dap g duge cong viée va khong chiu duge cudng do lao dong cao.
Dau

Cong tac diu tu ddy chuyén san xuit dém Super-T {g1a| doan 5): do tinh h'inh tai chinh kho
khan. nén bt diu tir nim 2023 Cong ty tam dimg diu tu dé tép trung nguon lye vao cong
tdc san Xudt - kinh doanh. Téng gia ri da dau tur vo giai dogn 5 la 20,11 ty dong. EJe day
LhLI}"EI‘l ¢6 thé san xuft dm;fc Coc van va Dim BTCT ¢6 chidu dai t6i da 24 mét, cin phai
déu tir thém khnang Tty dﬁng (da duge HDQT thong qua Nghi Quyét). Cong ty s& ticp tuc
dau tur khi ndo diéu kién tai chinh cho phép.

Da hoan thanh lip dat hé thong phong chiy chira chay * NHA XUONG + HE THONG
BIEN NANG LUGNG MAT TROI TREN MAI NHA™ véi tong gia tri 1.538.755.000
dong. Nhor vy, dién Lyc Bén Lirc da thanh toan dirt diém tién mua dién mat troi tir thing
06/2023 dén thang 07/2024, s6 tién: 3,372 ty dong.

Mua ban quyén phin mém phan tich- thiét ké két cu nha (Etads): 182.325.000 dong.
Két qua SXKD nam 2024 cta cong ty 7FTD :

o

Doanh thu 1,691,176 (1,195,788}

Loi nhugn (15) (702,145) (787.385) 85.240

Tinh hinh thye hi¢n nghia vy déi véi Co déng:

Cong ty da hoan thanh vige chi tra ¢b tire nam 2023 bing tién mit trong thang 01 va thang
03/2025, téng 6 tién chi tra 09 ty dong.

L Luo'ng ciia Ban ﬂléu Hﬁnli

|| ONG DUONG NGOC VAN Téng Giam Doc 689,913,000 753,217,000
2 | ONG PHAM TRAN TIEP P.Téng Giam Doc 474,220,000 561,011,000
3 | ONGNGUYEN VAN VIET Ké Toan Trudng 529,021,000 595.470.000

Tong cong 1,693,154,000 | 1,909,698,000

Ghi chi: sé ngay cong lam vi¢e trong nim 2024

- Ong Duong Ngoc Vin : 309 ngay.
- Ong Pham Tran Tiép © 231 ngay.
- Ong Nguyén Van Viét : 262 ngay.
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8. Giao djch cua cic bén c6 lién quan:
- Bén san pham CTy TNHH XD & TM An Tam: 43.017.598.800 dong (bao gbm VAT)

- Mua vt tu clia Cong ty CIC39 : 8.000.950.947déng (bao gdm VAT),
Cdc giao dinh mua ban voi ede bén co lién quan diege thire hién theo gid thoa thugn,

IV. HOAT BONG CUA HPQT NAM 2024
1. Thanh viéen HDQT

O EIERGIRS S S ] E'1;H- e =t 'r',.. R T ) MH=s =it B

1| Ong Pham Hitu Thién Chu tich HDQT

2 | Ong Pham Ngoc Higp Thanh vién HBQT

3 | Ong Duong Ngoe Vin Théanh vién HDQT

4 | Ong Vo Vin Lanh Thanh vién HDQT

5 | Ong Tir Vinh Trung Thanh vién HRQT B6 nhi¢m ngiy 24/05/2024

2. Tinh hinh tham gia cic bubi hop HPQT.

- Téng sb cudc hop HDQT tir thang 30/07/2024 dén 18/04/2025 : 5 cude hop bing hinh thire
tryc tiép.

OngPhgmHiuThien |  Chutich 05 100

1

2 | Ong Pham Ngoc Higp Thanh vién 05 100
3 | Ong Dwong Ngoe Vin Thanh vién 05 100
4 | Ong Vd Van Lanh Thanh vién 05 100
5 | Ong Tir Vinh Trung Thanh vién HDQT 05 100

Ky hop 18n 12 Ngay |+ Thamdy: 5 | - Ghinhdnketqua Bio cdo hoat dong SXKD Qiy 2/2024
30/07/2024 + Ving: 0 v K& hogeh Quy 3/2024 cia Ban diéu hanh.
- Théng qua t&r trinh: Han mire vay von ndm 2024- tai

Ngén Hang BIDV.

- Théng qua t& trinh: Han mire vay von nim 2024-
tai Ngan Hang TMCP Haing Hai Vigt Nam - CN.
Sai Gon (MSB ).

- Chon Cong ty TNHH Kiém Todn va Tu Véin RSM
(RSM) thye hign kiém toan bdo cdo 1ai chinh ndm
2024.

- Ban diéu hanh thanh 13p Ban thu hdi céng ng.
Thanh vién gdm :
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+ Trudmg ban Ong Duong Ngoe Vin- Tong Giam

doc
+ Pho ban : Ong Pham Ngoc Higp- Thanh vién
HPQT

+ Thanh vién : Ong Nguyén Vin Viét - KTT va
ong Thai Manh Hung - TP, Kinh doanh

Hang théng Ban thu hoi cong ng phai ¢6 bio cdo
két qua thuc hién cho HPQT.

- Hang quy Ban diéu hanh ldp bdo cdo tai chinh goi
HDQT, BCTC phai bao gdm 4 phin: bang can dbi
ké 104n, két qua kinh doanh, Luru chuyén tién té va
ban thuyét minh,

- Péng ¥ kéo dai thoi gian khiu hao tai san ¢6 dinh
dé giam chi phi.

- Ban diéu hinh cin nd lye hon nita trong 06 théng
cudi nam dé tang san lugng, tang lgi nhudn cho
Cong ty.

K¥ hop ldn 13 Ngay
29/10/2024

+ Tham duy: 5
+ Viing: 0

- Ghi nhén ket qua Béo cdo hoat dong SXKD Quy 3/2024
va K& hoach Quy 4/2024 cia Ban diéu hanh, Tuy nhién
Ban diéu hanh can xem xét lai:

+ Gid tri san phim hang ton kho hop 1y hay khong.

+ Quy IV: Ban Linh dao céin ¢6 ké hoach thanh toan ¢d
tire cho C6 déng va lap phuong dn.

+ Ban lanh dao lip phwong an dé dugc ci‘ip chimg chi
vé méi trudmg,

+ Ban lanh dao cin co nhimg dinh huong, dé xudt mét
s& hoat déng kinh doanh ciling nhur san phéim méi cho
Cong ty va dua vio bio cdo thing 10 hofc thing
11/2024.

+ Ban lanh dao xem xét img dung chuyén déi sb trong
hoat déng diéu hanh san xuéit kinh doanh cia Cong ty.
+ Téng Giam dde hop va trién khai dén timg phong ban
lién quan dén cac linh vye HDQT da dura ra.

- Théng qua t& trinh diéu chinh lai ké hoach kinh doanh
nam 2024, cu thé:

+ Doanh thu: 450 ty déng.

+ Loi nhudn trude thué: 6 ty dérng.

+ Loi nhudn sau thué; 2.9 ty ddong.

K¥ hop lin 14 Ngay
21/01/2025

+ Tham du: 5
J-b- Ving: 0 (éng
Tir Vinh Trung
ly quyén &
BPinh Vin
Trong)

- Gihi nhén két qua Béo cao hoat dong quy 1V/2024 va ké
hoach san xudt kinh doanh quy 1/2025 va Bdo cdo 1ong
két hoat dong nam 2024 va ké hoach nam 2025.

- Ban diéu hinh bé sung ké hoach nam 2025;

+ V& cong ngr: phén tich chi tiét vé tudi ng.
+ Thyre hién nghién ciru san phim mai cho Cong ty. dé
giam bat cing thing vé thi triimg coc tron va try dign,
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- Xét don tir nhiém cia Clng Pham Hiru Thién: tir nhiém :
vi tri Chu Tjch HPQT ké tir ngay 17/01/2025, 1y do tir
nhiém: ¢4 nhan. HPQT ddng ¥ don tir nhiém,sd phicu
ddng v: 5/5 ddng y ( dat ty 1¢ 100%)

- Biu Chu Tijch HPQT: Céc thanh vién HDQT da bo
phiéu bau Ong Pham Ngoc Hiép dam nhiém chire vy
Chu Tich Hoi Ddng Quan Tri Céng ty CP Bé Téng Ly
Tém Thi Die — Long An nhiém ky 2022 - 2027.86
phiéu dong ¥ : 5/5 (dat ty 1¢ 100% dong ¥)

Ky hop 15: Ngay
18/04/2025

+ Tham dyr: 5
RE Véng‘. 0 (Gng
Tiur Vinh Trung
ly quyén &
Binh Vin
Trong)

- Xem xét bio cdo quy 1/2025 va ké hoach quy 2/2025:
dé nghi bd sung ké hoach thu hdi cong ng quy 2/2025

- Xem xét dur thao so dd tH chirc: HDQT yéu chu diéu
chinh lai so dd té chire :

o Chu}'én B phian Vat Tu tir tryre thude Phé
TGD quan ly sang TGD quan ly

¢ Ban ISO, Ban An Todn phai trye thude Ban
TGD

e Dy thao sodd 6 chire s& duge trinh HDQT
xem xét va phé duyét vao ngay 09/05/2025

- Xem xét dy thao bdo cdo cua HPQT a1 Pai Hi Co
Déng thuémg nién ndm 2025, dé nghi:

e Phin phoi lgi nhudn nam 2024: khong trich
quy khen thudmg — phuc lgi vi khong hoan
thanh ké heach

o Ké hoach kinh doanh nam 2025: chia 6 tire
6% va ke hoach sé duge xem xét- diéu chinh
cdn cir vio két qua kinh doanh 09 thang dau
nam 2025

e Ngiy 09/05/2025: hop HPQT dé ra sodt, hoin
chinh tai ligu DPHD C6 Déng niim 2025

- Ngay 23/05/2025 6 chirc PHD C6 Déng

. Ky hop 16 Ngay
09/05/2025

Tham du: 5

+ Ving: 0 (6ng
Tir Vinh Trung
ty quyén &
Dinh Vian

Trong)

- Dbng ¥ vai tai lign PHD C6 Dong nim 2025, 1y [¢
biéu quyét 5/5

- Dong ¥ véi so do 1o chire, ty 18 biéu quyét 5/5

- Luong Ban Diéu Hanh nam 2025 duge tinh theo
doanh thu va lgi nhudn
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- Cic nghj quyét ciia H§i Pong Quin Tri

S : 05/2024/NQ- 30/07/2024 Thong qua lya chon don vi kiem toén cho nam tai

TDCLA-HDQT chinh 2024

S6 1 06/2024/NQ- 30/07/2024 - Thanh lip ban thuhdi cong ng

TDCLA-HDQT

Sh:07/2024/NQ-  [30/07/2024 - Chép nhéin phé duyét vé viée vay van tai Ngan hang

TDCLA-HPQT TMCP Déu tur va Phat trién Viét Nam — CN HCM

61 08/2024/NQ- 30/07/2024 - Chép nhan phé duyét vé vige vay von tai Ngan hang

TDCLA-HPQT TMCP Hang Hai Viét Nam, CN Sai Gon (MSB)

S6 : 09/2024/NQ- 20/10/2024 - Dié¢u chinh ké hoach kinh doanh ndm 2024

TDCLA-HDPQT

S6:01/2025/NQ-  [21/01/2025 - Nghi quyét bu Cha Tich Hgi Dong Quan Trj Cong

TDCLA-HBPQT Ty CP Bé Tong Ly Tam Thu Bire — Long An: bau .
Ong Pham Ngoc Hiép gitr ehire Chu Tich HDQT ké ur
ngay 21/01/2025

S6 1 02/2025/NQ- 09/05/2025 - Nghi quyét vé ban hanh so do 16 chire- Cong Ty CP

TDCLA-HDQT Bé Tong Ly Tam Thu Pirc - Long An

3, Céng tac giam sat cia HDQT d6i véi Ban Didu Hanh Céng ty
Hoi dong Quan trj da thye hién viée giam sat Ban diéu hanh thong qua céc hinh thire sau:

- Kiém tra. xem xét bo cdo hoat dong hang thang va hing quy ctia cong ty dé ndm bit toan
bd hoat dong cia Cong ty tr san xudt, kinh doanh dén tai chinh, nhén sy kv thudt, chit
lrgng san phim va may mac thiét bj, ... tir d6 co nhiing chi dao thuomg xuyén va Kip thai,

- HBPQT lam viée tryc tiép voi timg thanh vién Ban diéu hanh,

- Thong qua céc cude hop HDQT dinh ky va dit xudt cé dai dién Ban kiém sodt va K¢é todn
trudng Cong ty tham dy : HDQT xem xét, danh gid mgt cach toan dién hoat dong cua cong
ty trong ky vira qua va dua ra phucmg hudng, nhiém vy cho ky téi. Dong thoi ciing kiém
tra, danh gia viéc thuce hién nghi quyét. thye hién theo céc chi dao cia HDQT,

- Thanh lap ban thu hdi Cong ng : Ban thu hdi Cong ny hoat dong thudmg xuyén va hang
théng c6 hop tong két va bao cio HDQT.

4. Phuy cip niim 2024 ciia HDQT:

Mirc phu cap chi phi di lai hang théng cho thanh vién HDQT, Thu ky HDQT di lai tham gia

hgp. klém tra, glém sat nﬁm 2{]23 nhur sau :

f‘hu uch HDQT 10.000.000
2 Thanh vién HRQT 8.000.000
| . Thu ky HRQT 2.000.000
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PHAN B - KE HOACH SAN XUAT - KINH DOANH NAM 2025

l‘
1.

i r[u-l-r--_.

DU BAO TINH HINH SAN XUAT - KINH DOANH NAM 2025
Thudn lgi:

Mat s& du an 16n di duge ky hgp dong nam 2024 sé tiép tyc trién khai trong nim 2025, va
dau nam 2025 ciing da trién khai san xuét coc 1dn D800, D1.000 cho cde Dy n Cang tai
Pong Nai va Pha Quie.

141 sudt vay ngiin hang dang ¢6 xu huéng giam,

Nhin sy cip quan 1y va nhan vién khong ¢6 sy thay déi. gitp Cong ty hoat ddng dn dinh.
Kho khiin :

Ngudn lire ctia nha mdy bao gdm nhan cong, thiét bi khdng di dé dap img duge tién do
theo yéu céu trong truomg cde dy an khéc nhau dit hang cing logi san pham day nhanh tién
d¢ giao hang.

Hé théng khudn diic san pham nhit 1a khudn Coc trdn ¢ dudng kinh vira nho va khudn try
dién, sau thoi gian dai sir dung da xudng cdp nén khong sir dung duge hét cong sudt, chi
phi sra chira khudn ting. Ngodi ra sir dung khudn qud cii ciing anh hudng dén chat lrgng
sdn phﬁm.

Dy chuyén san xudt sau 15 nam hoat dong mic di duge bao tri bao dudng thudng xuyén
nhung cling da xudng cdp va 15i thoi nén hiu qua san xudt bi gidi han va tén nhiéu nhén
cong. lam giam kha nfing canh tranh dbi v6i cdc nha miy xdy dung sau ndy, ¢o day chuyén
san xudt dong bd / hién dai hon.

Ngudn cit. di sir dung cho ¢dt li¢u bé tong ngdy cang khan hiém dan dén phai di¢u chinh
céip phéi lién tue do thay déi ngudn cdt li¢u, gdy kho khan trong vige kiém sodt chiit lugng
san phim, ciing nhu tac dong dén chi phi san xudt.

Nhu céu thi trrdng coe ¢6 dudmg kinh nhé trong ndm 2025 cao. tuy nhién do canh tranh
nén gia ban ngay cang giam, anh huong rat [én deén lgi nhugn.

Déu nam 2025 da c6 chi trwong sdp nhdp cée don vi hinh chinh, bo don vi hanh chinh cp
quén, huy¢n, theo ké hoach, thi cic don vi hanh chinh cap tinh sau khi sap nhp s€ chinh
thire di vam hoat dong trude ngay 15/09/2025. Du dodn trong thai gian qiip m:p lai b:’fs may
chinh quyén thi cac dy 4n cdng s& tam dimg trién Khai,viée nay anh hudng rét 1ém dén hoat
dong san xuat kinh doanh ctia Cong ty.

KE HOACH SAN XUAT - KINH DOANH NAM 2025

Ké hoach doanh thu niim 2025 :
DI’T ding VI “n"

AT S Thwm nnﬁm l-féhbm:hnﬁ -fﬁnggim,m ﬁlgﬁw
oy aanphae: i ﬁg 205 o | veimEm2024 | giam (%)

Tong doanh thu 453.764.051.884 | 500,000.000,000 | 46,235.948.116 __10.19

Leri nhugin trude thué 2.782,800,266 14.000,000,000 | 11,217,199.734 403.09 |

Lo nhuin sau thué 2,167,325,760 1 1,000,000,000 $.832.674.240 407.54
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2. K& hoach phén phéi lgi nhuin nim 2025 ;

DVT: ding VN

I | Vin diéu 1§ 150,458,020,000 |
11| Lginhu@n chua phin phoi
1 Nam 2024 chuyén sang 2.951.069211
5 | Nam 2025 11,000,000,000
Cong 13.951.069.211
11 | Dy kién phén phdi
I | Quy khen thuong céng nhén vién 440.000.000 | 4% loi nhudn ndm 2025
2 | Quy khen thuwong HPQT , Ban KS 440.000.000 | 4% lgi nhudn ndm 2025
3 | Quy khen thuong ban diéu hanh 330.000.000 | 3% lgi nhugin ndm 2025
4 | Quy phiic lgi 660.000.000 | 6% lgi nhugn ndm 2025
5 Trich quy déu ur phat trién 2.200.000.000 | 20% lgi nhugn nam 2025
6 | Chia c6 tirc 6% trén Von diéu 1é 9.027.481.200 | 6% von diéu Ié
7 | Lgi nhuan dé lai nam sau 853.588.011
Téng ejng 13.951.069.211

Ké hoach kinh doanh néi trén éheoe ldp tiv cudi ndm 2024 can ei vao két qua kinh doanh ném
2024 va di bao thi triwong cho nam 2025, Tuy nhién tinh hinh kinh té nam 2025 vin eon khoé
khén, phire tap nhdt lé vige sdp nhdp cde don vi hanh chdnh ciing anh hieéng rés lon dén két
tinh hinh kinh doanh ciia Céng ty ma HDQT khong thé hiimg trieée dwoe. Vi vay, HPOT dé
nghi C6 Péng 1y quyén cho HPDQT xem xét, diéu chinh lai Ké hoach kinh doanh ndm 2025 cén
cir vao két qua kinh doanh 09 thang dau nam 2025.

111, BIEN PHAP THU'C HIEN KE HOACH:
Dé thyre hién duge ké hoach trén, nim 2025 Cong ty s€ thye hién cdce bién phap sau:
1. Sén xudt:

Téi wru hoa, kién toan cdc cong doan san xudt, khong dé xay ra cong doan thira giy lang
phi nhén cong.

Hoan thi¢n viée kiém sodt ndi bd cac cong doan san xudt, tién dén kiém sodt toan bo 100%
cic cong doan chii yéu giy ra san pham hw hong. khéng dat chat lugng dé giam thiéu téi
da san pham bi syr ¢ trong qua trinh thi cong lam anh hudng uy tin, thuong hidu ciia cong
ty cling nhir anh hudng dén cong tac nghi¢m thu, thanh quyét todn khoi lurgng.

Dam bao chét lugng san phim cao nhét, sé lugng san phiam C nim trong ty 1é cho phép
clia cOng ty.

Timg bude xdy dung dinh mie vit wr phy cho timg logi san phim dé tranh lang phi trong
san Xudt,
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Tiép tuc kiém sodt chit ché chi phi hoi. dp dung kiém sodt luu lugng hoi diu ra thay vi
kiém sodt nude diu vao nhu cdc niam trirde.

Tiép tuc hoan thién cong tic san xudt dé giam bét nhin cong hoan thién san pham.

2. Ky thuat:

Thir nghiém toan b cac thiét ké duge danh gia 16i wu va dp dung san xudt gidp giam chi
phi cdt thép.

Nghién ciru sir dung vt liéu da cép thip, xi ming cép thip cho xuong san xudt Giai dogn
| dé giam bj dong ngudn da va giam chi phi bé tong.

L4p bang phan tich nguyén nhin c6 thé xay ra cho timg loai 16i thé hi¢n trén san pham. Tir
do, 1am co s giri Ban phén tich cai tién phan tich ngudn gde 16i dé co hudng xur 1y higu
qui trong vi¢e ngin ngira va giam 15i san pham,

Tham gia cdc hdi thio khoa hoc lién quan dén nganh nghé Céng ty dang san xudt va kinh
doanh dé nfim bit xu thé phat trién va tim cach ap dung vao ddy chuyén sin xudt ctia Cong
ty theo hudng hi¢u qua hon.

3. Viit tur:

Chii dong tim thém nhiéu nha cung cép khac nhau déi véi mat hang thép, mit bich, cét,
..dé co gid tot nhéit va cung fmg du vét fr cho san xuét trong diéu kién kho khan vé tai
chinh.

Phéi hop vai phong Ké toén 1dp ké hoach thanh toan, dam phan véi nha cung cép dé kéo
dai thoi han thanh todn nhim giam ap lyc tai chinh khi dang trong thivi diém kho khin nay.
Phdi hop véi cde phong ban ¢é lién quan dé kiém sodt tiéu hao vat tw nhiim tiét ki¢m chi
phi.

Pam bao cung (mg ddy di vt tr cho san xudt trong diéu kign tai chinh van con tiép e
khé khin.

4. Diu tus

Hién nay hé théng khudn san xudt cia cong ty da xudng cip, trong d6 ¢ nhiéu khudn gan nhu
khéng san xudt duge hode ¢o nhimg kKhudn san Xuét tao ra san pham ¢ nhiéu khuyét tat, vi vy
dé& nghj cho thanh Iy cde khudn hu héng nay dé déu tr khuén mdi theo so lugng va ching logi
nhur sau :

-

S6 lwong khuon D300-D600 va khudn try dign: 85 b
Tong gid trj ddu tu: 9.822.375.000 dong
Gid tri thu hoi sau khi thanh Iy 85 bd khuon cii: 3.834.690.120 déong

Gid tri diu tu con lai sau khi trir thu hdi thanh ly khuén cii: 5,987,684,880 ding.
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5. Nhin sy :

-

Tip tye tim giai phap dé gitr chin ngudi lao dong & lai 1am viée tai cong ty, tiép tue co ké
hoach tuyén dyng nhan sir lao dong dé bd sung cho cic t6 san xudt khi co nhan sy nghi
viée hodic bo sung nhén sir khi nhu ciu san xudt ting.

Nghién clru dé xudt cai tién quy ché ndng bic, ning lwong cho sat vai tinh hinh thye té va
phit hop véi tinh hinh chung cta C.Ty dé khong chénh Iéch luong lon gitra ngudi méi va
ngudi et nhu hi¢n nay.

Dé xudt phirong 4n nhan sy trén tinh thin tiép tue giam bd phan gian thém 10%, dong thii
nghién ciru dé tham muu cho ban giam doe, HDQT vé md hinh méi nham tiét giam chi phi
nhén sy cho khdi gian tiép (Tinh thin giam bot phong ban dé giam bot cac chire danh
truong phong nham ting hi¢u qua va tinh lién thong).

Phéi hop véi té chire cong doan dé chiim lo cho ngudi lao dong trong thai diém thu nhip
giam do thiéu viéc lam va dac bigt thoi diém cudi nam.

6. Kinh doanh:

Trién khai thue hién céc du én da ky hop dong trong nim 2024 va diu nam 2025.

Thyre hién nhi¢u bién phap nhim rit ngén thoi gian trong cong tac nghiém thu thanh todn/
quyét toan nham day nhanh tién d thanh toan.

Phoi hop phong K¢ toan thue hién cong téc thu hoi cOng ng hiéu qua hon.

Tham gia chao ban san pham, tim kiém don hang da dang sin phim hién ¢d ctia edng ty.
tich cye tiép cén va tham gia déu thauw/ chao gia canh tranh nhim ¢d ging di dén ky két
nhiéu dy an véi muc tiéu nang mic mét bing gid coc nho, gid trj san luong va gid trj hop
dbng cao, ky két cung g cac san phdm ¢6 ty sudt i nhugn tot hon nam 2024 dé dat dugc
ké hoach doanh thu nim 2025.

7. Tai chinh :

Phéi hop vdi Phong Kinh Doanh thu hdi céng ng dé giam mirc vay ngén hang va vay ca
nhéan; muc tiéu trong nam 2025 ;

«  Giam ng phai thu 40 ty dong so véi ndm 2024.

» Tang ng phai tra 10%.

« Giam vay ngin hang va cd nhén 40 ty dong.
Cin ddi thu - chi tai chinh dé vira dam bao di vén cho hoat dong san xuat kinh doanh.
Phéi hop voi BO phan Vat Tu dé mire ton kho & mie thip nhit nhim giam vay ngin hang,

Phdi hop véi cic bd phan co lién quan dé tim moi bign phap tiét kiém, gidm chi phi san
XUdt.

8. lwong Ban Piéu Hanh:

Nam 2023, leong Ban Diéu Hanh s& duge chi tra cin cir vio két qua san xuat- kinh doanh niim
2025 ( dua véo chi tiéu doanh thu va lgi nhugn):
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- Mirc luong co ban eia Ban Diéu Hanh nam 2025:

STT Chite vy Ly e o Ghi chi
1| Téng Gidm Dée 1,080,000,000
2 | Phé Toéng Giam Pbc 918,000,000 85% luong TGD
3 | KéToén Trudng 810,000,000 75% lwong TGD
L  Tong chng o 2,808,000,000

- Can cir dé déanh gia mire do hoan thanh nhiém vy (KPI) nam 2025 cia Ban Diéu Hanh la :
doanh thu 500 ty ddng, loi nhu@n sau thué 11 ty dong, s lidu ndy s& khong thay doi mac
dd HDQT ¢6 thé xem xét diéu chinh ké hoach kinh doanh. T 1¢ phén chia luong theo
doanh thu va lgi nhudn: 70% hudng theo doanh thu va 30% hudng theo lgi nhudn:

e 5 e Chia theo 70% Chia theo 30% lgi
311 Chée vy Tong luomg doanh thu nhudn g
1| Tong Giam Péc 1,080,000,000 756,000,000 324,000,000
2 | Pho Téng Gidm Déc 918,000,000 642,600,000 275,400,000
3 | Ké Toan Truémg 810,000,000 567,000,000 243,000,000
Téng chng 2,808,000,000 1,965,600,000 842,400,000 |

- Tién luong thye tra cho Ban Diéu Hanh ciin ctr trén mire lwrong co ban nhan véi ty 1¢ hoan
thanh (KP1) chi tiéu doanh thu va lgi nhuén.

Kinh thwa Quy Co Pong,

Niim 2024, 1a mot ndm day thach thirc va dy bao sang nam 2025 vin con rat nhiéu kho khan.
Tuy nhién, Hoi déng Quan trj cing véi Ban diéu hanh Cong ty sé ¢6 gang hét sire dé hoan

thanh cdc myc tiéu Dai héi dé ra.

- Chén thanh cam on Quy C6 déng da ludn tin twéng va dong hanh ciing cong ty.

- Cam on tip thé CB. CNV Cong ty da luon ¢ ging nd lye trong cong téc san xuét kinh

doanh.

- Kinh chiic Quy ¢b dong va tap thé CB. CNV Cong ty nhidu sire khoe va thanh cong.

Tran trong.

PHAM NGOC HIEP
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