Cang ty CP Bé téng ly tdm Thii Dikc - Long An Ban kiém sodt

CONG TY CP BT LY TAM
THU BUC - LONG AN
BAN KIEM SOAT

e m

CONG HOA XA HQI CHU NGHIA VIET NAM
Bie lip - Ty do - Hanh phic

Long An, ngdy thang ndm 2025

BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh géi : Pai Hpi Pong Cé Pong Thwdng Nién Nim 2025

- Can cir Luat doanh nghigp va Dicu I¢ to chirc va hoat dong Cong ty CP Bé téng ly tam
Tha Bire - Long An;

- Cén cir Nghj quyét Dai hoi dong ¢b dong thuomg nién nam 2024 Cong ty CP Bé tong
ly tim Thu Birc - Long An;

- Thuc hién chire niing nhi¢m vy theo quy dinh, Ban kiém sodt xin bdo ¢do truéc Dai hoi
dnng ¢ déng Cong ty voi nhimg ni dung sau:
+  Gidm sat két qua thwe hién cac Nghij quyét cia Dai hai dong cd dong niim 2024;

Két qua gidm sat hoat ddng kinh doanh va Bdo cdo tai chinh nim 2024;

Hoat dong ctia Hi dong Quan tri va Ban diéu hanh céng ty nim 2024:

Nhan xét va mét s6 kién nghi cta Ban kiém sodt;

Ké hoach 1am viée ctia Ban kiém sodt nam 2025.

+ + + +

I. TINH HINH THY'C HIEN NGHI QUYET DAI HOI PONG CO PONG NAM 2024:

1.1. Két qua thye hién Nghj quyét vé ké hogeh sin xuft kinh doanh vi két qui thue hién
phan phoi lgi nhin 2024:

L 1.1. Két qua thiee hién san xuit kinh doanh 2024
(Don vi mm rngnr don

A ETE T ey *‘hwﬁ@m Thys hign i‘fﬁ"‘": | K6 ﬂﬁ%ﬁ*j ‘t_ s ﬁ“\:%l
e i s ﬁ SRR .qn%eiz g
I Tﬁng doanh thu 453,764,051,884 527,581,684,862 | 450,000,000,000 B6.01 100.84
1_| Coc éng 357,244,947,873 | 367,267,235,387 | 305,000,000000| 97?7 | 41743
2 | Tru gien va clu kign 17,979,301.405 |  20.311,234.340 | 22.100000000| 8852 gy1s
3 | cir van 70,964,081,100 | 127,489,325,000 | 110,000,000000 | 9566 | 5451
4 | Coc vudng 2,097 030,000 4,234 542 500 8,000,000,000
5 | pameBTCT 191,411,840 419413248 |  1,000000000 | *584| 4944
6 | Din mat s 2,858,766,527 |  2,957.534,522 | 2000,000000| 966 |  gagg
7_| Thi cong ép coc 381,253,600 | 1,000,000,000 g
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Doanh thu khac 2428,513,139 | 4.501,146,265 53.95

Lei nhugn trwée thué | 2,782,800,266 |  18,158,453,771 |  6,000,000,000 15.33 46.38

Loi nhudn sau thué 2,167,325,760 |  12,671,443,343 |  2,900,000,000 17.10 74.74

112

- Nam 2024, doanh thu dat 453,764 ty dong tang so vdi nghi qu}fct 3,764 ty dung
(0.84%). Lai trurde thué giam 2,652 ty dong (44,21%), 13i sau thué g giam 292 triéu dong
(10.05%)

- So v&i nghi quyét cia Dai hoi ddng cb dang thudmg nién nim 2024, doanh thu ting
3,764 ty dong nhung lgi nhudn sau thué giam 292 tri¢u la do doanh thu coc tron lgi
nhudn thép lai chiém ti 1é cao 78. 73%/ 6ng doanh thu, cao hon nim 2023 chlém
69,62%/Tong DT trong khi dé sdn pham clr van ¢6 1¢i nhudn cao nhumg chi chiém
15,64%/Tong DT, thip hon 2023 chiém 24,16%/Té ong DT nén din dén hiéu qua kinh
doanh giam la chinh, vi chi phi ban hang, chi phi I3 vay va chi phi quéan Iy doanh nghiép
chiém ti 1&/Doanh thu cling twong duong niam 2023,

Két qua thue hign phén phéi loi nhuin theo Nghi guyét PHPCD 2023

- Vi lgi nhudn nam 2023, Cong ty da trich 1ap cdc quy theo nghi quyét cua DPHPCD
nam 2024. Cu thé nhu sau:

+  Qu¥ khen thudng cong nhén vién: 500,000,000 dong

+  Quy khen thuong vuot ké hoach ( 10% phan vugt KH): 160,000,000 déng
Quy khen thuong HPQT, BKS: 500,000,000 déng

Quy khen thuéng ban diéu hanh: 380,000,000 dbng

Quy phe lgi: 760,000,000 déng

Trich quy ddu tu phét trién: 2,500,000,000 déng

- Cung ty da hoan thanh viée chi tra ¢o tirc nam 2023 theo Nghj quyét BHDCP thuong
nién nim 2024 bang tién mit véi mng 50 tién 9. 024.916.400 dong trén tdng sb phii chi
theo Nghj quyet 14 9.027.481.200 ddng (Cé 01 sé cb dong ldu nim chua lién hé dugc
nén chura chuyén).

+ + + +

1.2. Lwa chon don vi kiém todn va Bdo cdo tai chinh nim 2023;

- HBQT di lya chon dom vi kiém todn béo cdo tai chinh 2024 14 Céng ty TNHH Kiém
todn vi Tu vin RSM Viét Nam. Cong ty RSM dd thyc hién céng tic kiém toan theo
dung trinh tyr, thi tye, thye hién kiém toan dung theo ding quy dinh cua B tai chinh
va Diéu 1& Cong ty. Cong tac kiém todn da dugc thue hién cling voi sy gidm sdt lJam
viéc cuiia Ban kiém sodt cong ty.

- Béo cdo tai chinh 2024 dugc ldp va kiém toan bai Cong ty TNHH Kiém toan va Tir vén
RSM Vit Nam dd phan dnh trung thue va hop 1y, duge ldp phit hop véi cée chudn muc
ké toan, ché d¢ ké toan doanh nghi¢p Viét Nam va céc quy dinh phap 1y ¢6 lién quan.

- Ban kiém soat thong nhit két qua kiém toan nam tai chinh nim 2024 va dong ¥ véi cic
danh gia hoat ddng tai chinh ctia Cong ty dd néu trong Bdo cdo tai chinh da dugc kidm
todn nim 2024.
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1.3. Thue hién chi tra chi phi di lai cho thanh vién HPQT- BKS

- Cong ty da thyc hién wéc trd chi phi di lai cho thanh vién HDQT, Thu ky va Ban kiém

sodt theo ding Nghi quyét Dai hoi dong cd dong da thong qua. Cy thé nhu sau :

Mikc chi tri ndim ¢ g
TT Thanh Vién 2024 T;’;E:i";g’:];"‘
(d6ng/thang/TV)
Chii tich HDQT 10.000.000 120.000.000
Thanh vién HDQT
el 8.000.000 384.000.000
Truomg BKS 6.000.000 72.000.000
Thanh vién BKS
O 3.200.000 76.800.000
Thu ky HDQT 2.000.000 24.000.000
Cing 676.800.000

1.4. Co ciiu thi sin va m{t s6 chi tiéu tai chinh chii yéu vé két qua béo cdo tai chinh 2024

# Co ciu tii san

(Dvt: tri¢u dong)

T TAISAN 311272024 ?ﬂgﬂf 31/12/2023 *T‘gg":f CLHE%mH
A- | TAI SAN NGAN HAN 417,784 68.86 453817 69.75 {36,033)
Tién 3872 0.64 6,482 (2.610)
Ciic khoin phii thu 299 432 49.35 302,465 46.49 (3,033)
Hing ton kho 112,564 18.55 143,445 22.05 {30,880)
B- | TAI SAN DAI HAN 188.964 L4 196,798 30.25 (7,834)
Thi sin b djnh 01,122 15,02 98 836 15.19 (7,715)
dx::g" g erbindy - 5.98 35,969 553 301
Chi phi tré trude dii han 31,038 5.12 31,458 484 (420)
TONG CONG TAI SAN 606.748 100.00 650,615 100.00 (43,867)
A- | NOPHAITRA 368,282 60.70 12457 63.39 (44,176)
Ny ngiin han 364,481 60.07 400,124 61.50 {35,643)
Ng dii han 3801 0.63 12.333 1.90 (8,533)
B. :GDEON VON CHU SO —_— 16.30 e 36.61 308
L. Vin chii sé hitu 238,466 39.30 238,158 36.61 308.48
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TONG CONG NGUON
vON 606,748 650,615 (43:667)

KET QUA KINH CHENH
DOANH W DT L LECH

Doanh thu thuin 453,764 517,582 {73,818)
Lai gip 40,183 8.86% 60,334 1L.44% (20,1500
Lgi nhudn trude thué 3,348 0.74% 18,158 3.44% (14,811)
Lgi nhudn sau thué 2,608 0.57% 12,671 2.40% {(10,063)

L

Téng tai san Cong ty giam 44 ty so véi ddu nam, chu yéu do gidm hang ton kho 30,8 ty
ddng tir xuat vt tu va thanh phdm ton trong ndm 2023 dé sin xudt va tiéu thy, ding tién
thu ban hang va tién hign c6 tra cho nha cung cdp, giam ng phai trd va ng khic 44 ty.
Nhur vy tai san giam nhung ng ciing giam tuong Umg, vi¢c nay lam giam dp lyc tai chinh
cho cong ty va giiip cong ty mua vit tur duge gid tot vi da thanh toan tot .

** Doanh thu giam 74 ty dﬁn_g. nhung ng phai thu khéch hang khong giam, tinh hinh thu héi
ng qua han cua cdng ty van chua tot: ty 1¢ ng phai thu/tai san ngin han chiém 76% cao
hon nim 2023 chi_ém ty 1¢ 70%. Cong ty can tich cue hom v ¢0 bign phdp manh trong
thu hoi edng ng dé tranh bj dirt dong ticn trong kinh doanh, ng xdu trong tin dung.

< Mt s6 chi tiéu tai chinh co bin

STT Chi tiéu Nim2024 | Nim 2023 ooy
giam
I | Nhom chi tiéu thanh todin
Kha ning thanh todn nhanh:
(TSNH-HTK)Ng NH, lin 0.84 0,78 0.06
Kha ning thanh toan hién hanh:
TSNH/Ng NH, lin L15 1,13 0.02
I1 | Nhém chi tiéu co cu vin 3
Hé sb ng phai tra/Vién CSH, lin .54 1,73 (0.19)
Hé sb ng phai trd/Téng tai san, lin a1 0,63 (0.02)
III | Nhém chi tiéu hoat djng
Véng quay von liu dong 131 (1.05)
(DTT/TSNH BQ), lin 0.26 J :
IV | Nhom chi tiéu sinh lgi (%) .
Lei nhudn trirde thué/DTT 0.0] 3.44 (3.43)
Loi nhudn sau thué/Vdn chi s& hiru (ROE) 0.01 8,42 (8.41)
Leri nhudn sau thué/Téng tai sin BQ (ROA) 0.0010 1,95 (1.95)
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- Nhom chi tiéu thanh toén: khi nang thanh todn nhanh tang 0.06 lin va kha ning thanh todn
hi¢n hanh tang 0.02 ldn diéu nay cho thiy kha ning thanh todn cua cong ty cé cdi thién hon.
Thue té ng phai tra tmng nim c6 giam manh, do n¢ phai thu mai phét sinh trong ndm duge thu
tich cire nén ¢6 dong tién tra no ngin hang ding han khéng bi ng xdu tin dung.

- Nhom chi tiéu hoat dqng va sinh lgi: doanh thu giam nhiéu hon mirc giam tai san ngin han,
vong quay von luu dfi,‘ll'lg giam manh 1.05 lan. Loi nhudn 2024 cling giam nhiéu so viGi 2023 céc
chi s6 sinh loi déu giam sut ding ké so véi nam trudec. Tm-::rc tinh hinh chinh tri thé glm da tac
dong vo c:ung Iom dén kmh té chung, va ciing dd anh hudng dén hoat dong kinh doanh ctia Cong
ty, s sut giam manh vé vong quay von luu dong va lgi nhuin trong gral doan nay Cong ty cin
xem x€ét quan ly chi phi, tiét ki¢m chi phi diu vao, xem xét hidu qua sir dung tai san, dé giam
gid thanh canh tranh duge gid ban, 6n dinh hoat dong cila Cong ty.

1.4. Cong ng phai thu, phai tri
1.4.1. Cong ng phai thu

Tang/

T Chi tiéu VT Nim 2024 Nim 2023 Giam
|| Téng ng phai thu khéch hang Ty dong 318,504 319,779 (1,275)
2 Tf?-ng no qud han Ty d&mg BR.41R 86,270 2,148
3 | Trich lap dy phong ng khé doi Ty déng 25,299 27,146 (1,847)

- Tai thoi diém 31/ 12/2024, ng phai thu khach hang 1a 318,504 ty dung giam 1,275 ty
dfmg 50 vOi clng thoi diém nam 2023. T rong 2024 cong ng tang nhieu véo cdc thing
cudi ndm do quyét todn cong trinh, nhung dén thing 03 nam 2025 téng ng phai thu con
228,342 ty (da trir dy ph-.’mg ng kho doi), so véi so cudi 2024 giam 65 ty chimg to Cong
ty d kiém soat thu ng méi phat sinh tot.

- Riéng c6 médt s6 khich hang téng no khong thay ddi (s6 ng ddu ndm bang s6 ngy cudi)
la 35,556 ty, da trich 1dp dy phong 25,299 ty. Ddi vGi khoan ng nay cong ty cin xem
xét trich lap du phong thém, khong lam anh huomg dén ngudn vén cia Cong ty.

- Thang 07 ndm 2024 cong ty da thanh 1p Ban thu hbi cong ng qua han nhung vige thu
hoi ng ¢l chua hi¢u qua vi khich hang ciing kho khin trong kinh doanh, Dé nghj Cé
ty cén ¢6 thém blf;rl phép mang tinh phap Iy ran de tic dong manh dén khach hang dé
cé ddy nhanh viéc thu hdi cong ng nhit 14 ng qua han.

1.4.2. Cong ny phai tra nguwéi bin

- Tai thoi diém 31/12/2024, ng phai tra ngudi ban la 67,5 ty, gmm 35 ty so vai 2023, ti

1¢ gidm ting 34,18% so voi diau nam. Két qua niy do dong tién thu ban hang phat sinh

trong nam tot. Viéc thanh todn dung han cho nhi cung cap giir uy tin cho Cong ty va
dam phan duge gid mua vt liéu tot hon.

1.5. Cong tic thu mua vit twr

- Cong ty vin duy tri thyre hién cong tac mua vfxt tur theo quy trinh mua hang, thue hién
so sanh don gid chao ctia edc nha cung cdp va dua ra lya chon trén co sé don gid di doi
clng chiit lugng.

- Céc vit tu nhip khéu ciing dugce kiém dinh chit lugng va day di hd so nguon gde, hé
so chit lugng trude khi nhap kho.

- Cong tac kiém ké vit tu ton kho da thuc hién theo quy dinh vio théd diém 31/12/2024
cling véi sir kiém tra ciia Pon vi kiém toan va Ban kiém sot,

)
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1.6. Cong tic bin hang va quén Iy hgp dong

= Nam 2024 tinh hinh kmh té khé khin nén hiu nhu cong ty chi ky dugce céc don hang
nhé ma khong -::ﬁ nhiéu don hing ¢6 gid trj Ién nhu ndm 2[}23 tuy nhién trong nim
2024 cong ty vin ky duge nhidu don hang nhé nén doanh thu vin dat theo ké hoach dé
ra.

- Ban kiém sodt nhan thiy trong nhidu hop dong vai khérh hang di cd cac didu kién vé
phat cham thanh todn, tuy nhién tinh téi thoi dlérn ndy van chura c6 hop -::!un g nio dugc
tinh phan ldi trd chim ndy mdc du vn cé nhiéu khach hang vi pham diéu khodan nay
din dén c6 nhiéu khoan ng kéo dai gdy thiét hai va riii ro cho cﬁng ty. Vi viy dé nghj
cong ty cdn theo sat cac diéu khoan thanh toén trong h:;-p ddng, lam viéc v6i khéach
hang dé thu duge tién ban hang ding thii han hon, han ché ng qua han.

1.7. Cong tdc diu tw
1.7.1. Vé cong tic diu tie mdy méc thiét bi, xiy dung ce bin:

- Tmng nam 2024 do tinh hinh tai chinh khé khin nén cﬁng ty van tam dimg diu tw vao
giai doan 5. Pén 31/12/2024, tdng chi phi di diu tw vao giai doan 5 14 29 ty

- Tmng 6 thang cudi nam, tong gi4 tri TSD tang 2.285.317.864 dong, trong d6 bao gdm
cdc tai san ¢ gid tr lom la :
+ Hg thong PCCC " Nha xudng + Hé thﬁng di¢n néing lugng mdt troi trén mai nha"
tri gia 1.538.755.000d . Pdy 14 gia trj bao gbm cdng thc tu vin, lip dat, tha tue nghiém
thu, hoan cong clia hé thﬁng PCCC trong céc nha xuing vé h¢ thong PCCC h¢ thong
du;n nang lugng mat troi (Trude déy cdng ty chua co) nhim dé c6 gidy phép vé PCCC
thi méi duge cong ty dién lyc thanh todn phan di¢n NLMT phat lén lu6i dién va phuc
vu cho cdng tic lam gidy phép moi trurdmg sau nay. )
+ Xe m¢ khudn & nhd xudng giai doan 2 (Xe goon vin chuyén khudn + Hé thing
dudmg ray P24), tri gid 326.677.018 d.
+ Phdn mém Etabs Plus cloud Sign-in Perpetual license theo HD s6 00000225, tr gid
182.325.000. Pdy la phan mém vé thiét ké va tinh toan két ciu cua nude ngoai duge
Cong ty mua ban quyéen sir dung dé phuc vu cho cong tdc tinh todn, thiét ké cia phong
k¥ thudt.
+ Khudn san xudt coc vudng V450*450 — Khudn kiéu chir T (04 LINE L=12M), trj
gid 121.544.107 d. iy la hé thong van khudn di dong dé san xudt cic loai coc vudng
dwr tmg lye, hé tﬁng nay c6 thé di chuyén dé san xuét tai cac khu vire khic nhau nhur
xm:rnj:, dic cir van hodc ngoai trov, gitp cung ty linh hoat va chii djng khi san xudt coc
vudng vi gidm bét phan nhin céng chudn bi khi ¢6 don hang coc vudng.

1.7.2. Vé cong tic diu tw sang 7FTD (Campuchia):

- Cén cir vao bio céo ndi by vé két qua hoat dong san xudt kinh doanh cta Cong ty 7FTD,
Ban kiém sodt ghi nhan két qua kinh doanh ctia 7FTD nhur sau:

g — peE

TT cn g | T3n ]
+a, L ,.a_'-'“-ffl e i o 7 e Al T

1 Doanh thu 1,681,176 2 886.964 (1,195,788)

2 | Lei nhuan (1) (702.145) (787.385) 85,240
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- Nguyén nhén két qua kinh 15 1a do tinh hinh kinh té Campuchia ciing gap kho khan, bj
anh hudng niing né bai suy thodi kinh té toan cdu nén cic cang trinh xdy dlmg ciing bj
tri tré. Bén canh dé hoat déng ban hang cla cong ty cling khdng hiéu qua nén doanh
thu ban hang giam 41,4% so vdi nam 2023.

- Trong nim 2024 Cong ty van chua thuc hu;n vige trich 1@p dy phong tal chinh cho
khoan dau tw nay di két qua kinh doanh bj 16. Ban diéu hinh va HDQT vin dang tim
gidi phap cho viéc thodi phin von du tr véo ddy vdi gid trj twong duong chi phi di bé
ra.

IL. VE HOAT PONG CUA BKS, HDQT, BAN PIEU HANH CONG TY NAM 2022
2.1. Tinh hinh hoat d¢ng ciia Ban kiém sodt (BKS)
- Ban kiém soat cong ty dang hoat déng, gom 03 thanh vién :
+ Ba Lé Tran Kiéu Ngdn (Truomg ban);
+ Ba Vé Thi Thu Nga (Thanh vién),
+ Ong Ngé Trieemg Huy (Thanh vién).

- Trong ndm qua, BKS di lh],n: hif;n cong tac kiém tra, giam sat tinh hinh hoat ding
SXKD cua cong ty, glém sat ddi véi hoat dong cia HDQT cong ty theo diing chirc niing
nhig¢m vy duge giao va tudn thi theo diing Piéu I¢ cong ty dd ban hanh. BKS ciing da
thye hién kiém tra céc s6 ligu bio cdo lién quan dén hoat dong SXKD ctia cong ty hang
quy va bdo cdo tii chinh két thic nim.,

- BKS da duge mi, cung c&p tai li¢u va tham gia diy du cac cuge hop HPQT cong ty
theo dlnh ky, dd tham gia gidm sét cong tac kiém ké tai thoi diém 31/ 12/2024 va tham
gia gidm sit cong téc kiém toan cung Bon vi kiém todn (Cong ty TNHH Kiém todn va
Tu van RSM Viét Nam] BKS di 10 chirc c:aur: cudc hop thudng ky, gom 02 cuéuc hop
truc uép nhim dénh gid tinh hinh gidm sat vé céc hoat dong SXKD va HPQT cong ty.
Ngoai cdc cude hop tip trung thutrng ky thi BKS da lap group Zalo dé thuomg xuyén
trao ddi va dé nghi cﬁng ty cung cdp cdc thong tin, s6 lidu, ho so dé xem xét va ban
thao trén group trude va sau cac cuge hop BKS

- Noi dung chinh tom tat cac kv hop BKS trong ndm thir 3 - nhiém ky (2022-2027):

K¥ hop Thanh vién tham dw Néi dung chinh
l. Ky hopngdy | Py dii 03 thanh viégn | - Kiém tra tinh hinh thyc hién san xudt kinh
31/07/2024 doanh quy II vd 6 thing du nam, so sanh
(theo Bién ban so v6i ké hoach da dé ra va nghi quyét ciia
02/2024/BB/BKS- BHDBCD 2024
TDCLA) - Kiém tra cic 50 ligu va tai khoan doanh thu,

chi phi, tién luong quy I va Iuy ké

- Kiém tra tinh hinh vay, ng, ton kho 6 thang
diu nim

- Kiém tratinh hinh cong ng hang bén, thu hoi
ng dong vi trich Iip dy phong

- Kiém tra 50 lidu lwong quy 2, qu¥ luong
thire hign 6 thang so véi ké hoach va quy
luong dir phong con lai

|
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10/04/2025
(theo Bién ban sd
01/2025/BB/BKS-
TDCLA)

2. Ky hop ngdy | Dy dii 03 thanh vién | - Kiém tra bdo cdo két qua kinh doanh 06

thing cudi nim 2024,

- Dénhgid va phén tich cdc nguyén nhan anh
hwémg dén két qué kinh doanh.
Kiém tra vic trich quy lwong va chi luong
nam 2024.

- Kiém tra phdt sinh ting giam TSCD nam
2024,

- Kiém tra khodn tam img c4 nhén

- Tham khio ¥ kién cia BKS lim béo cdo
ndm cho DPHCD thudémg nién ndm 2025,

2.2. Giam sit tinh hinh hoat djng cia HPQT
- HDQT Cong ty gdm 05 thanh vién: 01 Chu tich HDQT va 04 thanh vién HDQT hoat

dong kiém nhiém.

- Hoi dong quan trj d td chire thye hién céc Nghi qu:,rét cua Pai héi o déng, thuc hién

gidm sat hoat dgng ciia Gidm déc Cong ty trong viée trién khai thuce hién ké hoach san
xudt kinh doanh ctia Céng ty, thye hi¢n ding chirc niing, nhiém vu theo quy dinh ctia
phép lut va diéu 1¢ Cong ty.

Sau dai hdi ¢6 déng nim 2024 dén nay Hoi d&ng quan trj Cong ty da t chire 05 cude
hop thu&mg k¥ thong qua hinh thirc hop truc tiép véi ddy da cdc thanh vién tham dyr
trong d6 ¢6 03 cude hop céc ngiy 2 lfﬂlf.?{}z:r, 18/04/2025, 09/05/2025 6ng Tir Vinh
Trung TV HPQT khéng dy hop nhung ty qu;.ren cho ngudi thay thé la éng Pinh Van
Trong tham dyr hop. N§i dung cde cude hop nhim ndm bit tinh hinh hoat déng kinh
doanh va ¢ huéng chi dao kip thoi, dam bao hoat déng san xuit kinh doanh an toin,
tudn thi diing Phép ludt, trién khai thye hién dung Pidu 18 va nghj quyét Pai hdi dong
¢ dong. Ban kiém soat déu dur,rc moi dai dign tham dy cde cude hop HPQT va duge
cung cap hd so tai ligu hop diy di nhw cic thanh vién HDPOT.

Céc nghj quyét, qu}fet dinh ctia HDQT dwgc ban hanh theo ding tham quyén, quy dinh
clia Phap ludt va Diéu 1¢ Cong ty. Bao gom céc nghj quyét sau :

2

56 - 05/2024/NQ- 30{3?324:24

- Thﬁng qua [VE] ch:;m do'n u; k{EITI toan cho
nam tai chinh 2024

TDCLA-HDQT
S6: 06/2024/NQ-  [30/07/2024 | - Thanh Iap ban thu hdi cang no
TDCLA-HDQT

Sé: 07/2024/NQ-  |30/07/2024 - Chap nhan phé duyét vé viéc vay vén tai
TDCLA-HPQT Ngan hang TMCP Bau tw va Phat trién Viét

Nam = CN HCM

S6: 08/2024/NQ-  |30/07/2024
TDCLA-HDQT

- Chap nhan phé duyét vé viéc vay vén tai
Ngan hang TMCP Hang Hai Viét Nam, CN
Sai Gon (MSB)

[
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Ban kiém soit

Sé ' 09/2024/NQ-  [29/10/2024 - Dieu chinh ké hoach kinh doanh nam 2024

TDCLA-HBQT

S6:01/2025/NQ-  [21/01/2025 | - Nghi quyét bdu Chd Tich Hoi Béng Quan Tri

TDCLA-HBQT Céng Ty CP Bé Tong Ly Tam Thd e —
Long An: bdu Ong Pham Ngoc Hiép giir
chirc Chi Tich HDQT ké tir ngay
21/01/2025

Sé - 02/2025/NQ- 09/05/2025 - Nghj quyét v& ban hanh so db t chire-

TDCLA-HDQT Cdng Ty CP Bé Téng Ly Tam Tha e -
Long An

2.3. Gifim sit tinh hinh hoat djng ciia Ban diéu hanh

- Ban di¢u hanh da thye hién nhi¢m vy theo Nghi quyét cia Pai héi ddng cé dong 2024

va Nghj quyét ctia HDQT kip thor, theo ding chirc ning, nhiém vy va quyén han duoc
quy dinh trong Bicu I§ cua Cong ty.

2.4. Sy phdi hep hoat djng giira Ban kiém soit, HDPQT vi Ban diéu hanh
- Trong nam 2024, Ban kiém sodt di duge cung cdp théng tin vé& céc Bién ban hop

HDQT, nghi quyét cia HDQT va Ban diéu hanh thong qua céc cude hop BKS, ciing
nhu cdc hoat djng kiém tra ciia BKS trong niim hoat dong vira qua.

Trong qua trinh thyc thi nhi¢m vu ciia minh, Ban kiém sodt di duge HDQT, Ban diéu
hanh tao moi diéu kién thuan 1gi dé hoan thanh nhiém vy.

HDPQT va Ban diéu hanh da cha dong thuc hign trong cdng viée, phéi hgp tot trong
diéu hanh san xuit kinh doanh nhim mang lai hi¢u qua, lgi ich cho cong ty.

II1. Nhin xét va kién nghj cia Ban kiém sodt

1. Nhin xét

- Nam 2024 v6i bdi canh nén kinh té vi mé va linh vire hoat ddng con nhiéu khé khin,

nhiéu dyr én bdt ddng san vin bj dinh tré, chua trién khai thi cong vi viy céc doanh
nghi¢p cung nganh nghe voi cdng ty phai canh tranh gay gét dé tim kiém hop déng,
duy tri khdch hang, thim chi ha gid ban san pham dén mirc rat thiip dé canh tranh nhung
Cong ty vin hoat dong on dinh dat ké hogch doanh thu dé ra ciing nhu tao duge cong
in viée lam 6n dinh dfi gitr chin nguoi lao dong la diéu rit ding mimg cin duy tri va
phat huy trong niim tiép theo.

Trong hoan canh kho khin vé kinh té nhung cong ty vin dam bio thyc hién dong thué,
nop cac khoan bao hiém cho ngudi lao dong df}r du va ding theo quy dinh ciing la
nhimg no lue dang ghi nhén, vi¢e nay gitp cho cong ty giir duge thuong hidu va uy tin
trén thi trudmg vé véi chinh quyén dja phuong noi cong ty hoat déng.

Ban kiém sodt ciing ghi nhin va danh gii cao nd lye ciia HPQT, Ban didu hanh cong
ty trong viée nhanh chéng diéu chinh so dd t3 chire, tinh gidm nhén s trong giai doan
kh khin, it vige nhdm gitp cdng ty gidm chi phi tién luong gop phin gidm chi phi cho
doanh nghiép.
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2. Kién Nghj

Ban gidm déc cong ty cin tiép tuc s:lu}r tri va ddy manh cong tic kiém sodt viée ba’m
hang trong d6 thyc hién ding quy che ban hang theo dinh huéng cia HPQT, han ché
toi da phat smh ng xau, tich cue thu hoi cong ne.

Ban gidm dbc cong ty céin tich cyre tim moi bién phép thu hdi cdc khoan ng khé doi,
thu thap céc ho so phép 1y dé khéi kién céc khach hang ng lau ngay, chdy i khdng
thanh toan.

Vi két qua kinh doanh nim 2024 da cho thiy néu khong c6 don hing cir van hodc coc
Ién mé chi bidn coc nho thi du d{}anh thu ¢6 1ém nhung lgi nhudn vin rat thip hojic thim
chi ¢6 thé 15, vi vay cfmg ty ean ¢6 dinh huéng, chién luge moi dé didy manh céng tic
ban cdc san phim cir van hodc coc ¢d dudmg kinh lém.

Hién nay cdng ty da truy lyc dm;rc thém céc cic hd 50, gidy chimg nhin quyén sir dung
dit con thiéu, tuy nhién céc gza}r chimg nha‘in na;.* vin dang con dtmg tén cua cc chi
dit -::u vi vy kién nghj Ban giam déc cong ty tiép tuc hoan thi¢n céc hd so dé Chl.l}"f.'.l'l
quyén str dung dat sang cho cong ty dimg tén nhim didm bao tinh phap 1y tranh céc
tranh chip khdng déng c6 sau nay.

Hign cong ty dang thye hi¢n thu tuc xin glﬁ}r phép moi tru::mg, tuy nhién con vuéng
miét nhiéu vin dé nén chua thue hién dugre, vi vay kién ngh| cong ty tim gidi phap dé
xir Iy nhim hoan thi¢n thi tyc, tranh dé bj xir phat sau nay, vi hién nay viéc kiém tra
méi trudmg rit git gao vi mirc xir phat ciing rit ning.

IV. K¢ hoach lam viée ciia Ban kiém sodt niim 2025

Ban kiém soat s& tiép tuc can cit theo chuong trinh hoat d:;:ng cuia ban kiém sodt dé thuc
hién céng tac kiém tra/ kiém soat cac hoat d:;ung san xudt kinh doanh, quan tri va diéu
hanh ctia Céng ty theo diing tinh thén Nghi quyét Pai hdi d:i'rng o dong va Diéu 1é con g

ty.
Trén ddy 1a bdo cdo tom tit ctia Ban kiém sodt vé tinh hinh hoat dong va két qua san
xuat kinh doanh ctia ¢dng ty ndm 2024, kinh trinh Dai hdi xem xét, théng qua.

Thay mit Ban kiém soat, ching t6i trdn trong cam on Qu}r ch dong , HBQT, Ban Gidm
doc, cac phong ban chire ning va CBCNV Cong ty da hd trg va tao diéu kién cho ching
toi hoan thanh nhiém wu.

Trén trong.

TM. BAN KIEM SOAT
Truong Ban

LE TRAN KIEU NGAN
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